PenMar Development Corporation

BOARD OF DIRECTORS

December 10, 2007
The monthly meeting of the PenMar Development Corporation (PMDC) Board of Directors was called to order at 7:32 a.m., December 10, 2007, at Lakeside Hall, Cascade, Maryland, by Chairman George G. B. Griffin.  In addition to Mr. Griffin, the following Board members were present:  Kristin B. Aleshire, Peggy S. Bushey, Mark L. DiLandro, Peter J. Kurz, C. Michael Mason, Dr. Elizabeth M. Morgan, Doris J. Nipps, 
L. Patrick Pascoe, David M. Russo, Dr. John T. Simpson, and George A. Stone.  Ex officio members Robert C. Brennan and Timothy R. Troxell were also in attendance.  Philip J. Ulzheimer and Michael S. Zampelli were excused from the meeting. 

Opening Comments

Chairman Griffin welcomed everyone.  He announced that the final transfer of the last 91 acres of the Fort Ritchie property from the Army to PMDC and then from PMDC to Corporate Office Properties Trust (COPT) was completed on November 29, 2007.  COPT now owns the entire property.

Role Models America & Lemon-Biser

The Chairman informed the Board that on December 7 a Federal District Court in Washington heard the appeals of Role Models America and Lemon and Biser.  The lead U.S. Government attorney presented arguments as to why those appeals should be dismissed.  It was not clear when decisions will be handed down by the court.

Resignation

Mr. Griffin reported that Russell R. Marks had resigned from the PMDC Board.  To fill the vacancy, he asked Peggy Bushey to chair a nominating committee, and urged members to give her, Executive Director Rich Rook, and himself, names of persons who would be a good replacement.  He said he would like to send a recommendation for a successor to the Washington County Commissioners in the next week or so.
Winter Party

Referring to the stated desire of the members to have another mid-winter party early next year, the Chairman said Rich and Barbara Rook had agreed to have the party at their home.  He and the Rooks had narrowed possible dates to January 19 or 20, and Mrs. Griffin suggested that the party be in the afternoon so invitees from Baltimore could return home before dark.  After discussion and a vote, it was decided that the party would be held on January 19 at 5:00 p.m. 

Next Meeting
The Chairman reminded everyone that the next meeting would be on January 14, 2008.

Approval of Minutes for November 11, 2007, Meeting

Mr. Griffin asked if there were any changes or corrections to the November 11 minutes.  As there were none, he asked for a motion to approve them.  Jack Simpson moved that the minutes be approved.  He was seconded by Patrick Pascoe, and the Board voted unanimously to approve them.

Financial Statements

Treasurer Peggy Bushey presented the financial statements for the month ending 
October 31.  She pointed out that the financial statements now showed the interest rates and maturity dates for PMDC’s three certificates of deposit.  
Rich Rook commented that, on the statement of financial position, the note receivable for 10/5/07 had gone down.  There was a subsequent increase in the Hagerstown Trust operating account to $355,943.57, and a $500,000.00 certificate of deposit, reflecting the additional monies from the $800,000.00 that was the pro rata share for the anniversary payment from COPT of $1,000,000.00, minus what was held back for the 91 acres (which has since transferred).  He added that, on the November statement, $613,000.00 will be recorded  as income for this fiscal year, resulting from the transfer of property on November 29.
Mark DiLandro moved that the October 31 financial statements be approved.  He was seconded by Peter Kurz, and the motion was approved unanimously.

Executive Director’s Report
Approval of Site Plan
The Executive Director described a December 3 meeting he attended between COPT and the Washington County Planning Commission, at which COPT sought approval for a site plan involving the reuse of 21 stone buildings.  He noted that Saturday’s Herald Mail carried a “Thumbs Up,” praising the Commission for approving the plan.  He explained that, because the buildings had been on Federal property, they were not in Washington County records.  Thus, to obtain a use and occupancy permit they had to be registered with the County, for which a site plan was necessary.
Mr. Rook drew the Board's attention to the construction work on the Community Center.  He said that the LEED certification process is moving ahead, with all the subcontractors uploading various components for ratings.  He said progress is being reviewed biweekly, and that the LEED certification is on the cusp between the silver and gold ratings.  

Community Center Board
Noting that, at the previous Board meeting he and Peter Kurz were selected as Directors on the Community Center Board, Mr. Rook said that COPT had appointed Bill Hofmann and Pat Canby to the Board.  He added that COPT General Counsel Karen Singer has almost finished reviewing the draft bylaws.  
Proposed Meeting Schedule

Asked by Chairman Griffin to outline his proposed meeting schedule for 2008, Mr. Rook said he would distribute it to the Board by e-mail.  He commented that the proposed schedule basically retains meetings on the second Monday of every month, except when that weekend contained a holiday. 

Museum Committee
Chairman Jack Simpson reported that his Committee met with Cho Benn Holback + Associates Architects on December 6 to discuss the feasibility study.  He said the meeting focused at length on the scope of the museum, and the feasibility of the designated site, and it was generally greed that Building 4 would work.  The architects had created some architectural drawings, and commented that the building is in good shape for its age.  They did not have any cost estimates, but will expedite getting them.  
Chairman Griffin commented that he had suggested to Cho Been Holback that they also contact COPT President Rand Griffin for input, since he is particularly interested in the project, and has served on other museum boards.
Mr. Simpson added that he showed PMDC’s artifacts to the architects, so they would be aware of what is on hand.

COPT Report  

In turning over the floor to COPT Senior Property and Environmental Services Manager William Hofmann, Chairman Griffin welcomed his colleague Ms. Pat Xeller, the new Manager of Government Services and Business Development.

Demolition
Mr. Hofmann reported that a few more buildings were demolished in the past month, including Building 521, the former Guest House.  He observed that it was significant that the Army had accepted responsibility for the removal of asbestos under the slabs in the 400 housing area.  The contractor is moving forward quickly with that work.

UXO

Manager Hofmann said this would be the last week for the unexploded ordnance team.  They had found one item – a sand-filled mortar shell, containing no explosives.
Propane Tanks

Mr. Hofmann said AC&T was expected to remove the last three propane tanks this week.

Site Plan

Referring to Mr. Rook's report about COPT's meeting with the Washington County Planning Commission, Mr. Hofmann noted that the Commission had reviewed the master development plan and approved the reuse of some existing buildings.  Their major concern with the master development plan and the site plan for existing buildings was with traffic flow, parking, and effects on the perimeter, particularly at intersections and points that may cause some backup.  He said a traffic study is underway to address those issues.

In answer to a question from Dori Nipps, Mr. Hofmann reported that Frederick County officials attended a meeting with Washington County, Franklin County, and Maryland State Highway representatives to discuss traffic studies, etc.

In response to Mike Mason's question as to whether COPT planned any public forums to outline timelines of things to come, Mr. Hofmann said a meeting is being scheduled to brief the community with an update of the development plan and the timelines.  Its tentative date is February 4, 2008.  There followed a lengthy discussion on disseminating information to the public on the development process.  Several suggestions were made, one of which was to update PMDC’s website frequently by posting new happenings.  Executive Director Rook said he would contact PMDC’s website developer and get an estimate for updating the site.  Pat Xeller added that COPT is developing a website for Fort Ritchie, which should also be very helpful in this regard.
Public Comments
There were no public comments.

Convene in Closed Session
Patrick Pascoe moved that the Board go into closed session at 8:10 a.m., to discuss matters as permitted in Section 10-508 of the “State Government Article” of the Annotated Code of the Public General Laws of Maryland.  The motion was seconded by Mark DiLandro and approved unanimously by the Board.  During the closed session, the Board discussed two (2) matters regarding pending litigation and two personnel matters that affect one or more specific individuals.
In addition to the Board members, the following were present for all or part of the closed session:  Jefry A. Bohn, Richard D. Rook, and Annabelle Sher.

Reconvene in Open Session
At 8:47 a.m., Jack Simpson moved that the Board reconvene in open session.  The motion was seconded by George Stone, and approved unanimously by the Board.  Chairman Griffin announced that during the closed session the Board decided to initiate the process to find a new board member to replace Russ Marks.  Also, the Board decided by a vote of 10 to 1, with two abstentions, to give a bonus to the Executive Director. 
Adjournment

As there was no other business, Jack Simpson moved to adjourn.  He was seconded by Patrick Pascoe, and the motion was approved unanimously by the Board.  The meeting was adjourned at 8:48 a.m.

Respectfully submitted,

Richard D. Rook

Secretary
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