Corrected Minutes

PenMar Development Corporation
BOARD OF DIRECTORS

August 13, 2007

The monthly meeting of the PenMar Development Corporation (PMDC) Board of Directors was called to order at 7:31 a.m., August 13, 2007, at Lakeside Hall, Cascade, Maryland, by Chairman George G. B. Griffin.  In addition to Mr. Griffin, the following Board members were present:  Mark R. DiLandro, Peter J. Kurz, Russell R. Marks, Dr. Elizabeth M. Morgan, Doris J. Nipps, 
L. Patrick Pascoe, David M. Russo, Dr. John T. Simpson, George A. Stone, Philip J. Ulzheimer, and Michael S. Zampelli.  Ex officio member Timothy R. Troxell was also in attendance.  Board members Peggy S. Bushey and C. Michael Mason were excused from the meeting.

Opening Comments
Chairman Griffin welcomed everyone and particularly two of the Board’s newest members--
Dori Nipps and Patrick Pascoe.  He noted that Ms. Nipps is manager of Antietam Health Foundation and a former Washington County Commissioner, a role in which she attended several PMDC Board meetings.  Mr. Pascoe is a retired senior officer of the U.S. Treasury, who served in several overseas countries, and is now on the board of the One Mountain Foundation.  Mr. Griffin noted that a third new Board member, Washington County Commissioner Kristin Aleshire, was not in attendance.  
The Chairman announced that ex officio Board member David Edgerley, the Secretary of 
the Maryland Economic Department of Business and Economic Development, is scheduled to be in Hagerstown on August 27.  PMDC will cosponsor a luncheon for him that day, at which Phil Ulzheimer will represent the Corporation.

Corporate Office Properties Trust and PMDC will brief Commissioners from both Washington and Frederick Counties on August 28, according to the Chairman.  
Mr. Griffin said that a groundbreaking ceremony for the Community Center is being planned.  He asked for volunteers for a new committee to track progress, develop plans for the opening, and help create an organization to run the facility.

Finally, the Chairman mentioned the sad death of his friend Arlyn Madsen.  The Colonel was Director of Telecommunications at Site-R, and had an office at Fort Ritchie for many years.  He hoped many members remembered Madsen’s moving speech at the turnover ceremony last October, adding that, as Executive Director of the One Mountain Foundation, Madsen was a strong supporter of PMDC.
Approval of Minutes for July 9, 2007, Meeting 
The Chairman asked if there were any comments on the minutes of the July 9, 2007, meeting.  As there were none, Phil Ulzheimer moved that they be approved.  He was seconded by Russ Marks, and the Board voted unanimously to approve them.
Financial Reports
In the absence of Treaurer Peggy Bushey, Jef Bohn of Smith Elliott Kearns & Company presented the Corporation’s draft June 30 financial reports.  There were no significant changes from the previous financial statement.  Mr. Marks asked why $22,000 remained in the security deposits account, since PMDC is not leasing residential units.   Mr. Rook interjected that the account had been closed, and the moneys rolled into the operating cash account.  Mr. Bohn added that it was PMDC cash, but that the actual security deposits went to COPT at settlement.  Peter Kurz asked if the auditor’s opinion will state that the annual financial statements – unlike the monthly financial statements – will reflect that ‘all of the disclosures and the statement of cash flows and changes in net assets required by generally accepted accounting principles’ were included. He also asked if the annual statements will include footnotes related to contingent liabilities and potential assets.  Mr. Bohn responded in the affirmative.  He noted that the Finance Committee will review the draft audit, and that the combination of the audit and its footnotes should have all of that information.
Mr. Rook explained the audit process to the new Board members.

Mr. Bohn stated that the only income was from investments.

The Chairman asked for a motion to approve the draft financial statements.  Mr. Marks moved that they be approved.  He was seconded by Jack Simpson, and the motion was approved unanimously by the Board.
Board Member Information
Chairman Griffin called members’ attention to the fact that their folders contained lists of current members’ addresses, phone numbers, email addresses, and terms of office.  
Copper Thefts

The Chairman congratulated the Washington County Sheriff’s department for the arrest of the person charged with stealing copper from buildings located on Fort Ritchie.

Community Center

Philip Ulzheimer announced that several bids were received for the contract to build the Community Center. Callas Contractors was chosen as the general contractor, as it was the low bidder, had the shortest time period for construction, and is based in Washington County.  
Mr. Rook said COPT and PMDC had agreed that the contractor selected for this project should be a local one.  He noted that the general contractor is hired as a separate entity at essentially a fixed price, and will become manager of the construction team, hiring all subcontractors, and overseeing construction on a day-to-day basis.  PMDC and COPT will be monitoring that 
as well.  As invoices are received, COPT will attach a copy to its invoice to PMDC, so PMDC monies can be attributable for construction, thus satisfying the Army laws.  Mr. Ulzheimer added that COPT likes to keep bidding to a limited group.  

Executive Director
Groundbreaking Ceremony

Rich Rook reported that the groundbreaking ceremony is scheduled for 11:30 a.m. on Monday, September 24.  A planning meeting with COPT is scheduled for August 20.  There followed some discussion about the date and who would be available to attend.  In response, the Executive Director said he would tell COPT that the Board wants to be consulted more often in the future as the project moves forward.
Domain Names

Mr. Rook said COPT is setting up a website for Fort Ritchie, and had asked if domain names that now belong to PMDC could be transferred to COPT.  Phil Ulzheimer observed that PMDC wants to cooperate by giving COPT the domain names, but commented that he did not see the same degree of cooperation from COPT.  Mr. Rook replied that COPT is not used to asking permission to do things, but that he felt that they were making a real effort to be as inclusive as possible. Chairman Griffin called for a motion to hand over the domain names.  Mr. Marks moved that it be done.  He was seconded by Phil Ulzheimer, and the motion was approved unanimously.
The Executive Director reported that on July 25 he, President John Barr of the Washington County Commissioners, and Washington County Economic Development Commission Executive Director Tim Troxell attended an EDC-sponsored lunch for a Maryland Department of Business and Economic Development team.  There Thomas Smith, Regional Manager of the Capital Region, said Washington County has been included in the same region as Montgomery and Frederick Counties.  Mr. Smith is scheduled to tour Fort Ritchie on August 17, along with Devon Dodson, DBED Chief of Staff, and Robert Garver, Business Development Manager, Frederick County/Washington County, DBED.  
ADC Conference
Mr. Rook reported on his attendance at the ADC Conference in Miami, July 28-31.  He said it had been less informative than others in the past.  He noted that, Brig. (R) General J. M. “Mike” Hayes, Director of Military & Federal Facilities at DBED, and who had often represented the Secretary at PMDC Board meetings, was honored as Public Official of the Year.
Chamber of Commerce

The Executive Director announced that in September he will become Chairman-elect of the Hagerstown-Washington County Chamber of Commerce.  Most of its meetings will be early in the morning or during the lunch hour.  

Vehicle Sales
Mr. Rook reported that the two PMDC vehicles had been sold, generating $11,500 in income.

BRAC Task Force

Mr. Rook said that he and Betty Morgan had attended a BRAC Task Force meeting on August 3.  It had been organized to include Washington County in the overall BRAC role.  

COPT Report
Demolition

Bill Hofmann, Senior Property and Environmental Services Manager, Fort Ritchie I, LLC, reported that demolition is progressing rapidly. Some 49 commercial or administrative buildings, comprising a little over 337,000 square feet, had been demolished.  Another 20 buildings totaling 122 housing units of more than 146,000 square feet are down.  About seventy-five percent of the scheduled square footage has been demolished.  He expected that demolition in the housing area would continue until the end of the year.  Interior Specialists will finish demolition work in the housing area before taking down the chimney at Building 313 and a few other small non-historic structures.  Blacktop is being removed in several areas to enable an unexploded ordinance search and removal this fall by the Army.  
Propane Tank Farm

Mr. Rook interjected that the propane tank farm is being relocated.  One tank has been moved and, once operational, will supply propane to residential tenants.  Then the old tank farm will be shut down so demolition can continue in the old housing section.  He noted that the demolition process was scheduled to take ten years, but will basically be completed by the end of this year.  Also, all appropriate historic buildings have been gutted.  
Historic Buildings

Dori Nipps said she understood that some historic structures are situated where COPT wants to build new structures, and asked what the plan was.  Mr. Hofmann replied that COPT will clear everything with the Maryland Historical Trust office, and may request permission to demolish a few buildings.  Ms. Nipps asked if there was any effort to offer buildings to organizations which might relocate them.  Mr. Hofmann said that had not been done, but that COPT would certainly entertain the idea.  Chairman Griffin said there had been an effort to see if anyone wanted the church, but no one had responded.  He suggested that buildings might be moved to locations that would not interfere with development.
Mr. Rook reminded Members that all the stone buildings were built between 1926 and 1934, and that one issue with the Historical Trust is that it designated them as “contributing elements” to the historic district.   The Trust views it as a continuity of buildings, contributing to the overall historic district, so they do not want to see them removed. He said the buildings that COPT earmarked to come down either have no utility as stand-alones, or are no longer usable.  It has been suggested that parts of some stone buildings could be used to repair/renovate other historic edifices, such as the finger buildings.  Ms. Nipps cautioned that COPT should exercise careful forethought before taking action because the Historic District Commission will become involved when approval for demolition for an historic building is requested. 
Transformers

According to Mr. Hofmann approximately 85 transformers located in the WW II barracks area behind the finger buildings were removed to a secure area.

Master Plan

Work on the Master Plan continues; and, as the Chairman reported, there will be a briefing for the Washington and Frederick County Commissioners later this month.

New Lease
Mr. Hofmann reported that a lease for Building 607 was signed with the Indus Corporation, a communications company.  It designs, engineers, installs, and maintains data systems and communications networks.

Antietam Watershed Association
Mr. Hofmann reported that he and Rich Rook briefed the Antietam Watershed Association in mid-August on the history and future plans for Fort Ritchie.  
David Russo and Mark DiLandro left the meeting at 8:30 a.m.

Convene in Closed Session
Russ Marks moved that the Board go into closed session at 8:40 a.m., to discuss matters 
as permitted in Section 10-508 of the “State Government Article” of the Annotated Code of the Public General Laws of Maryland.  The motion was seconded by Jack Simpson and approved unanimously by the Board.  During the closed session, the Board considered one matter on pending and potential litigation and one matter relating to negotiations.
In addition to the Board members, the following were present for all or part of the closed session:
Jefry A. Bohn, Richard D. Rook, and Annabelle Sher.
Reconvene in Open Session
At 9:02 a.m., Phil Ulzheimer moved that the Board reconvene in open session.  He was seconded by Jack Simpson and the motion was approved unanimously by the Board.

Museum 

Jack Simpson reported that he had been in contact with Nick Shillinger of the Washington County Association of Museums & Historical Sites, and plans to attend the association’s next meeting to solicit some help and talk about preliminary planning for a museum at Fort Ritchie.

Mr. Ulzheimer added that a local architecture firm, Bushey Feight Morin Architects, Inc., has expressed interest in the museum and is working up a preliminary study for the design and a construction budget.  He hoped to have the figures later in the month.

Adjournment 
At 9:03 a.m. Betty Morgan moved that the meeting be adjourned.  The motion was seconded by Russ Marks and approved unanimously by the Board.

Respectfully submitted,

Richard D. Rook

Secretary
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