PenMar Development Corporation

BOARD OF DIRECTORS

February 12, 2007
The monthly meeting of the PenMar Development Corporation (PMDC) Board of Directors was called to order at 7:35 a.m., February 12, 2007, at Lakeside Hall, Cascade, Maryland, by Chairman George G. B. Griffin.  In addition to Mr. Griffin, the following Board members 
were present: Mark R. DiLandro, John R. Hershey, III, Peter J. Kurz, Russell R. Marks, 
C. Michael Mason, David M. Russo, Dr. John T. Simpson, George A. Stone, Ronald Z. Sulchek, Philip J. Ulzheimer, William J. Wivell, and Michael S. Zampelli.  Ex officio members Robert C. Brennan and Timothy R. Troxell were also in attendance.  
Opening Comments

Chairman Griffin welcomed everyone. He noted a press report that Governor Martin O’Malley appointed David Edgerley as Secretary of the Maryland Department of Business and Economic Development, succeeding Aris Melissaratos.  He said that Merle Elliott, who chaired 
PMDC’s Negotiation Committee, commented that Mr. Edgerley established a good business reputation when he was head of the Allegany County Department of Economic Development.
Briefing to the Western Maryland Delegation
Mr. Griffin reported that on February 9 he and Charles Fiala of Corporate Office Properties Trust (COPT), briefed the Western Maryland Delegation at the House of Delegates in Annapolis.  He said they received a warm reception, with all three Washington County Delegates praising PMDC for sticking with the program and bringing COPT to the table. Senator Munson had commented that the main thing that concerns his constituents about BRAC is job creation.

On that note, he referred to an article in the Washington Post regarding a Labor Department-funded study of likely job-related effects of the 2005 round of the Base Realignment and Closure Commission plan.  It forecast that over 40,000 jobs would be created in Maryland, but did not include Fort Ritchie or any other facility closed in the earlier BRAC round.  He said Mike Hayes had told him that no such study for the earlier BRAC round had been requested.  
Approval of Minutes for January 8 and January 22, 2007, Meetings 
Chairman Griffin asked if there were any comments on the minutes of the January 8 and 
January 22 meetings.  As there were none, he asked for a motion to approve them.  Philip Ulzheimer moved that they be approved, and was seconded by Jack Simpson.  The Board voted unanimously to approve both sets of minutes.

Financial Reports

In the absence of Treasurer Peggy Bushey, Jef Bohn of Smith Elliott Kearns & Company presented the Corporation’s financial statements for the month ending December 31.  He reviewed the PMDC Board operations and the property management financial statement. He stated that PMDC’s sole revenue sources are now the investment income from the CRIM account and two Certificates of Deposits.  

Peter Kurz asked if the budget estimates, created in May and approved in June, were updated month to month.  Mr. Bohn replied that they remain the same throughout the year.

Mr. Bohn commented that the COPT – Property Management statement was created 
because PMDC was contracted by COPT to manage the property, including collecting rents and paying bills.  The contract period is to end on March 31, 2007.  

As Chairman of the Oversight Committee, Mr. Ulzheimer said he would like to have a weekly written report from COPT as to exactly what they are doing and where things stand.  He commented that up to now, we only see what has been done.

Chairman Griffin asked for a motion to approve both financial reports for the month ending 
December 31.  Phil Ulzheimer moved that the Board approve them, and was seconded by Russell Marks.  The Board approved them unanimously.
Briefing to the Washington County Commissioners

Mr. Griffin reported that COPT was asked to brief the Washington County Commissioners on Tuesday, February 13.  Also, COPT will explain its plans to the Hagerstown business community at the Eggs & Issues Breakfast on February 21. He said he would kick off both briefings, as he had in Annapolis with the Western Maryland delegation.

Questions for BRAC Office
Recalling that the questions formulated by Rich Rook and circulated to the Board were those which arose during the meeting with the U.S. Army Audit Agency (AAA) on January 22, Chairman Griffin stated that Peggy Bushey had e-mailed everyone that she was opposed to asking questions 8 and 9.  They concerned giving grants to the Hagerstown-Washington County Economic Development Commission (EDC) for marketing the Fort Ritchie property.  She had objected because the property had been sold to COPT, which has the marketing expertise and connections to successfully do that.  Russell Marks said Ms. Bushey raised a good point: if PMDC had transferred all its real estate assets to COPT to be developed, why should PMDC use its funds to facilitate what COPT agreed to do on its own.
EDC Director Timothy Troxell responded that the Commission’s marketing budget is less than $100,000 a year, which goes to support a lot of private entities in the county.  Additional funds from PMDC would help COPT create more jobs at the Fort.  Mr. Marks asked Mr. Troxell if COPT had asked the County for financial assistance in marketing.  Mr. Troxell said it had not, and in fact COPT paid the County to help with the marketing.  Mr. Ulzheimer commented that COPT should give EDC funds for marketing, and agreed with Ms. Bushey’s position.  
Mark DiLandro said it would not hurt to ask questions 8 and 9.  Peter Kurz said that the questions should be phrased differently because, as stated, the questions could be answered with a “no,” and the Board would be unable to revisit them again.

Mike Zampelli proposed that they be expressed in a more assertive way, such as “we plan to” do such and such, unless told we cannot. 
Philip Ulzheimer reiterated that he disagreed that PMDC should subsidize a business to bring jobs to Fort Ritchie (question 9) because the property was sold to COPT at a reduced rate to create jobs.  Mr. Sulchek agreed, saying it was up to COPT to do that.
Mr. Wivell asked whether a trust or endowment could be set up for any of the operations established on the base, such as a community center, museum or school.  Mr. Rook recalled that the AAA representatives had been asked if money earned by PMDC prior to the transfer of property would be subject to the same limitations and restrictions as funds from sale of the property, and that they could not answer the question.  He noted that the question was important because possibly the millions of dollars earned by PMDC prior to transfer could be used as the Board sees fit.

Mr. Marks moved that the Executive Committee fine-tune the questions, taking into account all points made during today’s discussion, and send them to the BRAC office.  He was seconded by John Hershey.  Mr. Zampelli asked that the questions to be sent to the Board after any rewrite before sending them to the BRAC Office. 

The Board voted unanimously in favor of Mr. Marks’ motion. 

Association of Defense Communities (ADC) Conference
Mark DiLandro reported on the ADC Conference, which he and Rich Rook attended on 
February 2-6.   He urged that the Executive Director and a Board member attend both the ADC’s conferences each year.  He found the conference to be a valuable networking tool, and a session for Local Redevelopment Authorities (LRA) to discuss BRAC issues was very beneficial.  He suggested the budget for the conferences be increased to $2,500 for each attendee.
The next ADC conference will be held July 28-31, 2007, in Miami Beach, Florida.

Executive Director’s Report
2005 BRAC
Rich Rook observed that the 2005 BRAC process had changed dramatically from the 1995 BRAC.  The new focus is enhanced-use leasing and transfer of property early, so LRAs can lease it and begin job creation prior to the actual transfer.  Much of the property will be transferred as is, with the intent that the environmental work will done by the developer, with the exception of unexploded ordnance (UXO) and explosive munitions concerns.  The UXO issue will continue to be addressed by the military service that owned the property.  
Demolition
Mr. Rook reported that most of the World War II structures, plus the bowling alley and child development center, have been demolished.  Various buildings on the backside of the lake in the 800 section (swimming pool, water treatment plant) are to be demolished next.  Buildings in the 500 area, such as the gas station, concession stand, and tennis courts, are scheduled for immediate demolition, and the Army has granted a license to demolish all housing on Reckord Avenue and Mountain Road.  COPT is accelerating the demolition process to ready the property for redevelopment.  Over $5,000,000 in demolition costs have been approved by COPT.
ADC Conference
Adding to Mr. DiLandro’s remarks, Mr. Rook said the focus of the ADC conference was 
on environmental issues (UXO and munitions).  He had found the conference very worthwhile and probably the best one he had attended.
Visit from Jonathan Sager, Maryland Historical Trust Office (MHT)

Mr. Rook said Jonathan Sager from the MHT office visited the Fort and expressed satisfaction that MHT was consulted early in the redevelopment process.  He said that MHT has approved the whole package for the Community Center, the plans for which are now in the County’s hands.  Renovation at the gym (Community Center) could begin as early as April or May 2007.
Mr. Wivell asked if MHT had approved the playing fields as well.  Mr. Rook responded that MHT looked primarily at the building and site design to make certain it complied with the Design Guidelines and Programmatic Agreement.

Recycling Demoed Building Materials

Mr. Wivell had asked if anything was being done about recycling materials from the buildings being demolished.

Mr. Rook responded that all the bricks and mortar are being stockpiled on the property, that all metal goes to a recycler, and that the only materials going to landfill are drywall, insulation, and some windows.  Some lumber is being salvaged.  He said that in general much recycling is being done as buildings come down.
Museum Committee
Chairman of the Museum Committee Jack Simpson reported that Gary Muller, Chairman of the One Mountain Foundation, had inquired about having a display of Fort Ritchie artifacts during Mountain Heritage Days.   The Board decided that several logistical issues will have to be addressed for that to take place.
Dr. Simpson said he had contacted the Renfrew Museum to obtain data on its operating costs and requirements so he could better calculate what PMDC faces in operating a museum.  He reported that George Griffin and Rick Rook met with Becky Dietrich and James Smith, who created most of the displays at Renfrew.  It was decided to hire Mr. Smith as a consultant at his rate of $35 an hour to draw up specifics of what would be involved in creating a museum.  Smith will present a proposal to the Board at its March 12 meeting.  He said the participants had reached a consensus that a museum cannot just cover the military history of Fort Ritchie, but should also include Civil War, Ice House and local area history.  They had agreed that Building 4 would be suitable as the museum site.  Meanwhile, Stanley McIntyre of the 29th Division National Guard Lantern Post, which is composed of former members of the National Guard stationed here, wrote to Chuck Fiala, offering assistance with the museum.
Chairman Griffin added that Mr. Smith had agreed to do a feasibility study and a general concept of what the museum would be to present to the Board, and that he had given him the go-ahead.  To kick off the process, Mr. Smith will conduct a community survey, which may prompt people to offer items for the museum.    

Public Opinion

Steve Summers and Heath Abbott of HBW Group Construction attended the Board meeting and stated their interested in participating in the redevelopment project.  They said their company is a full-service commercial construction firm.  Chairman Griffin thanked them for their interest.
Convene in Close Session

Philip Ulzheimer moved that the Board go into closed session at 8:50 a.m., to discuss matters 
as permitted in Section 10-508 of the “State Government Article” of the Annotated Code of the Public General Laws of Maryland.  Jack Simpson seconded the motion, and it was unanimously approved.  In closed session the Board discussed two (2) matters concerning potential or pending litigation and personnel matters that affect one or more specific individuals.  In addition to the Board members, the following were present for all or part of the closed session:  Jefry A. Bohn, 
Patsy R. Canby, William D. Hofmann, Richard D. Rook, and Suzanne M. Trobaugh.
Reconvene in Open Session

At 9:20 a.m., Phil Ulzheimer moved that the Board reconvene in open session.  He was seconded by Russ Marks, and the motion was unanimously approved by the Board.  In open session, the Chairman stated for the record that there had been no decisions made during the closed session that needed to be recorded.

Adjournment

At 9:22 a.m., Russ Marks made a motion to adjourn, which was seconded by Phil Ulzheimer, and approved unanimously by the Board.
.

Respectfully submitted,

Richard D. Rook

Secretary
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