PenMar Development Corporation

BOARD OF DIRECTORS

May 14, 2007

The monthly meeting of the PenMar Development Corporation (PMDC) Board of Directors was called to order at 7:32 a.m., May 14, 2007, at Lakeside Hall, Cascade, Maryland, by Chairman George G. B. Griffin.  In addition to Mr. Griffin, the following Board members 
were present: Peggy S. Bushey, Mark R. DiLandro, John R. Hershey, III, Peter J. Kurz, 
Russell R. Marks, C. Michael Mason, Dr. Elizabeth M. Morgan, David M. Russo, Dr. John T. Simpson, George A. Stone, Philip J. Ulzheimer, William J. Wivell, and Michael S. Zampelli.  
Ex officio member Timothy R. Troxell was also in attendance.  Ronald Z. Sulchek was excused from this meeting.
Opening Comments

Chairman Griffin welcomed everyone by mentioning an article about Board member Peggy Bushey in the Hagerstown magazine.  He commented that the Board was fortunate to have "such famous women” as members.
In response to Mr. Griffin’s request for an update on Corporate Office Properties Trust’s plan to brief the Washington County Board of Commissioners, Executive Director Rich Rook said the briefing was postponed until August.  It will be a joint briefing to the Washington and Frederick County Commissioners.
Approval of Minutes for April 9, 2007, Meeting

The Chairman asked if there were any comments on the minutes of the April 9 meeting.  As there were none, Phil Ulzheimer moved that they be approved.  He was seconded by Jack Simpson.  The Board voted unanimously to approve the minutes.

Financial Reports

Treasurer and Finance Committee Chair Peggy Bushey presented the Corporation’s and COPT Property Management financial statements for the month ending March 31.  She noted that $50,000 had been moved from the security deposit account to the operating cash account. 

Ms. Bushey reported that most of the money listed under Other Professional Services in the Statement of Activities – Board Operations was for the museum study.

Computer and Printer

The Treasurer informed the Board of Mr. Rook’s request to purchase a new computer and printer.  He estimated the cost to be between $3,000 and $4,000.  The Finance Committee recommended that the purchase be approved.  There were no comments from Board members.
Vehicles
Observing that PMDC owns two vehicles – a 1996 Suburban with 100,000 miles and a 1998 GMC truck with 38,000 miles – Ms. Bushey said the Finance Committee recommends that they be sold to COPT at Blue Book value. If COPT is not interested, the Committee thinks they should be sold on the open market.  Peter Kurz moved that the Committee’s recommendation be accepted.  The motion was seconded by John Hershey, and approved unanimously by the Board.
John Hershey moved that both financial reports for the month ending March 31 be approved.  He was seconded by Mark DiLandro, and the Board approved them unanimously.

FY 2008 Budget Assumptions
Executive Director Rich Rook reviewed the FY 2008 budget assumptions, copies of which 
were in members' folders.  The first assumption was that all land would transfer prior to July 1, 2007.  Mr. Rook said the Finding of Suitability to Transfer (FOST) on the final acreage to be transferred had received only one public comment.  He anticipated that the FOST would be signed and the deed transferred before July 1.
Chairman Griffin asked what would happen should an administrative assistant be needed, since the assumptions did not mention that position.  Mr. Rook replied that Pat Canby will continue, with COPT's approval, to provide support until she feels she can no longer handle the workload.  Then, if needed, a request for an administrative assistant will be brought to the Board.

Mr. Rook said he added a new budget category to include marketing expenses, contributions to the Economic Development Commission, cost sharing of the Community Center, and other capital expenses deemed appropriate by the Board.

Peter Kurz asked that a stand-alone document be prepared with a line-by-line description 
for each significant budget figure.  That would provide explanations for anyone reading those numbers.  Mr. Rook said he would have that available when the budget is prepared.

Mr. Zampelli requested that the Balance Sheet show money that is committed but not yet spent, and identify it separately from the money that is spent periodically.  Ms. Bushey stated that she would ask Jef Bohn of Smith Elliott Kearns & Co. to make that change.
Letter from Army BRAC Office
Mr. Rook drew members' attention to a letter in their folders from the Army that stipulated that all monies received by PMDC be spent according to thirteen criteria.  He commented that 
the Army insists that proceeds from the sale of the property be spent expeditiously on economic development, and not used to generate income.  Otherwise the Army reserves the right to recoup the funds.

Mr. Rook recalled a conversation with Dirk French about using PMDC funds for the Washington County school system.  Mr. French had said that the Army would expect us to provide an explanation to tie such expenditures to economic development.

There was discussion about the possibility of having PMDC fund projects on the base if COPT would fund projects of interest to PMDC outside the base.  Mr. Ulzheimer urged strongly that PMDC do nothing on the base that COPT is to do under the terms of the contract of sale.  He said doing so might set up PMDC for a possible lawsuit.
After further discussion of the letter, it was the consensus of the Board that more careful preparation of requests for approval of expenditure of funds be made to the Army.
A motion to approve the assumptions was made by Mark DiLandro.  The motion was seconded by Philip Ulzheimer, and approved unanimously by the Board.
Executive Director’s Report

BRAC Task Force

Mr. Rook announced that the Frederick County Economic Development Commission Executive Director Marie S. Keegin is forming a task force to deal with BRAC issues as they impact employment in Frederick and Washington Counties. He said he and the Washington County Economic Development Commission Executive Director are trying to join that task force.
MEDA Conference
Mr. Rook remarked that he plans to attend the Maryland Economic Development Association Conference June 2-5, where the keynote speaker is to be Lieutenant Governor Anthony Brown.  He presented a request from MEDA that PMDC sponsor $500 for drinks at the breakout session.  Jack Simpson moved that the expenditure be approved.  His motion was seconded by Philip Ulzheimer, and nine members voted to approve it.
The Castle
Because COPT wants space in the Castle, Mr. Rook said appropriate changes will be made soon to allow both COPT and PMDC to occupy the building.

Underground Tanks
Mr. Rook reported that 13 underground storage tanks were removed from the property, and that the holes will be back-filled and sown with grass.

Signboard
Chairman Griffin asked why the signboard at the entrance to the property was clear of all notices. Bill Hofmann, Senior Property Manager of Fort Ritchie I, replied that someone had created a “colorful” phrase on the Board, so all the letters were removed by the Security Officer.  Mr. Griffin said he wanted to ensure that notices of PMDC Board meetings will continue to be displayed on the board, as that is the only way some members of the local community know what we are doing.

Museum Committee
Committee Chairman Jack Simpson reported that:

1. COPT has designated Building 4 as the site for a museum.
2. COPT is committed to rehabilitate that building to meet County codes.
3. PMDC has a proposal for the museum.
4. A recent survey showed that there is considerable support for the creation of a museum in the local community and beyond.
5. Two architectural firms are interested in designing a museum.
6. James Smith, author of the proposal for the museum, is interested in the directorship of the museum, if it is established.
Dr. Simpson said that, while there are many other museums in the area, none has the focus that one at Fort Ritchie would have – the history of Fort Ritchie, Site R, Camp David, Monterey Gap, and the Pen Mar Park resort-era.  He asked the Board to consider creating and supporting a Fort Ritchie and Pen Mar-era museum for a period of five years, as per the proposal, and to offer the position of Director to James Smith.  In those five years, the museum should become self-reliant by obtaining corporate and private benefactors, whose support would continue after that time.  If it doesn't, the museum should be dissolved.

Philip Ulzheimer suggested that, since the subject of architects was mentioned, the Chesapeake Bay Museum in St. Michaels be checked out.  He explained that it is a small museum that had a tremendous turnaround after a design change.  
Ms. Bushey commented that she saw a potential conflict of interest if the person who wrote the proposal for the museum wants to be its director.  Dr. Simpson replied that other applicants should also be sought.  
Mr. Zampelli submitted that, as there are 31 museums in Washington County, maybe one 
of them would be interested in running one at Fort Ritchie in conjunction with theirs.
Mr. Rook interjected that there is a museum council, representing all museums in Washington County.  He proposed to ask Tom Riford, the Executive Director of the Hagerstown-Washington County Convention and Visitors Bureau, for a contact name.

After further discussion, John Hershey moved that the Museum Committee communicate 
with the Renaissance Committee to determine the best way to move forward on the museum.  Mr. Marks seconded the motion, which was approved by the Board.

Renaissance Committee
Renaissance Committee Chair Betty Morgan reported that the committee would meet at the end of the month to finalize overarching recommendations for the expenditure of PMDC funds, and would report to the Board at its next meeting.
Hagerstown Community College

Chairman Griffin noted that Hagerstown Community College wants to re-establish an extension program at Fort Ritchie, and will probably request some support from PMDC.  He said if he receives a formal request from HCC, he will forward it to the Renaissance Committee for action.

Water
Mr. Wivell asked if the water issue was discussed during the last committee meeting.  
Dr. Morgan replied that it could be discussed at the next meeting scheduled for May 30, and asked Wivell to present specifics for discussion at that time.
COPT Report

William Hofmann, Senior Property Manager, Fort Ritchie I, reported:

· Demolition continues, and thirteen underground storage tanks were removed.

· COPT continues to work on the master plan, and will present the final version to 
the Board and County.
· Talks continue with Allegheny Power about a new substation for the property.

· A meeting of the design and LEED architects for the Community Center is set for Thursday, May 17 at the gymnasium.  The bid list is being fine-tuned to have the project awarded locally.

· Vendor and bank accounts have been established for Fort Ritchie I.
· Residential housing leases are being converted from PMDC to Fort Ritchie I as they expire and new ones are created.

· COPT has extended the license agreement with GT’s Catering at Lakeside Hall to December 31, 2008.

· Vehicle transfers are ongoing.

· COPT helped sponsor the Washington County Celebration of Business event.

· Several law enforcement agencies continue to use the base for training purposes.

· The Mason-Dixon Council of the Boy Scouts held an event on the property, with approximately 400 persons attending.

· COPT will continue to work with the coordinating committee on Mountain Top Heritage Days scheduled for June 29 through July 1, 2007.

· COPT is committed to donating to causes of interest to their employees and the PMDC Board.  It donated to an American Cancer Society auction recently.

Mr. Hofmann introduced Nancy Chaney of Cyphers Agency, a COPT contractor, who is working on a community outreach program.  Chairman Griffin welcomed Ms. Chaney.

Mr. Zampelli asked Mr. Hofmann to use visual aids when presenting his report.

Mark DiLandro told Mr. Hofmann that the Oversight Committee should see the architectural plans for the community center for review before they go out for bids.  Mr. Hofmann replied that they will be provided.

Ms. Bushey said she understands that Board members who have businesses that offer goods and services needed by COPT to develop the property may not bid for them.  Chairman Griffin replied that she was correct.

Public Comments

Lynn Ford, representing the committee organizing Mountain Top Heritage Days, reported on the proposed July 4 events.  She said that Mountain Top Heritage Days is not just about Fort Ritchie, but also about two states, four counties and one mountain area.  That concept will be displayed on their stationery and bags.  She thanked COPT and PMDC for agreeing to fund the fireworks on June 30.

Chairman Griffin thanked Ms. Ford for her comments.

William Wivell left the meeting at 9:15 a.m.
Convene in Close Session

Jack Simpson moved that the Board go into closed session at 9:15 a.m., to discuss matters 
as permitted in Section 10-508 of the “State Government Article” of the Annotated Code of the Public General Laws of Maryland.  Phil Ulzheimer seconded the motion, which was approved unanimously.  In closed session the Board discussed one (1) matter concerning potential or pending litigation and two (2) personnel matters that affected one or more specific individuals.  In addition to the Board members, the following were present for all or part of the closed session:  Jefry A. Bohn, Richard D. Rook and Lisa Swoboda. 

Reconvene in Open Session

At 9:25 a.m., Philip Ulzheimer moved that the Board reconvene in open session.  He was seconded by Betty Morgan, and the motion was approved unanimously by the Board. 
Adjournment

At 9:27 a.m., Peggy Bushey made a motion to adjourn, which was seconded by Jack Simpson, and approved unanimously by the Board.

.

Respectfully submitted,

Richard D. Rook
Secretary
PAGE  
6

