PenMar Development Corporation

BOARD OF DIRECTORS

November 20, 2006
The monthly meeting of the PenMar Development Corporation (PMDC) Board of Directors was called to order at 7:30 a.m., November 20, 2006, at Lakeside Hall, Cascade, Maryland, by Chairman George G. B. Griffin.  In addition to Mr. Griffin, the following Board members were present:  Peggy S. Bushey, Mark R. DiLandro, John R. Hershey, III, Peter J. Kurz, Russell R. Marks, C. Michael Mason, Dr. Elizabeth M. Morgan, David M. Russo, Dr. John T. Simpson, George A. Stone, Ronald Z. Sulchek, Philip J. Ulzheimer, William J. Wivell, and Michael S. Zampelli.  Ex officio member Timothy R. Troxell was also in attendance.   Chairman Griffin excused ex officio member Robert C. Brennan from this meeting.
Opening Comments

Chairman Griffin welcomed everyone, and especially Merle S. Elliott who had agreed to serve on the Negotiation Committee.  
Letter from Waynesboro Historical Society
Mr. Griffin read a letter he had received from the Waynesboro Historical Society thanking the PenMar Development Corporation for allowing them to use Lakeside Hall as the starting point for their second historic house tour.
PMDC’s New Course

The Chairman pointed out that PMDC is embarking on a new course, and that its primary functions will be to decide how to invest the income from the sale of Fort Ritchie and to oversee the implementation of the redevelopment plan by Corporate Office Properties Trust.

Role Models II Appeal
The only news that Mr. Griffin had to report on the legal front was a procedural order in the Role Models America (RMA) II appeal from Judge Bates, in which he allowed RMA’s appeal to be argued.  No date has been set.
Approval of Minutes for October 9, 2006, Meeting 
The Chairman asked if there were any comments, additions or changes to the minutes of 
the October 9 meeting.   There were none.  Phil Ulzheimer moved that the Board approve the minutes.  He was seconded by Tim Troxell, and the motion was approved unanimously.  

Financial Reports

Treasurer and Finance Committee Chair Peggy Bushey presented the Corporation’s financial statements for the month ending September 30.  She reported that total net assets were $4,486,520 and investments are averaging a return of a little over 5%.  Revenues for the month of September were $113,159, and expenses were $118,111.  The residential occupancy rate for October was down to 77% but is expected to increase within the next six weeks.
Mr. Sulchek asked if PMDC is still receiving rents from the tenants.  Mr. Rook responded that a tentative management agreement between PMDC and COPT proposes that COPT engage PMDC to manage the property through December 31, 2006. PMDC will continue to collect rents and pay vendors through the end of the year. Effective October 6, PMDC’s accountants developed a separate ledger to track expenses and revenues.  COPT will reimburse PMDC at the end of the period for expenses in excess of revenues collected, or otherwise PMDC will convey to COPT all revenues over the cost of managing the property.  Expenses in support of the PMDC Board are being tracked separately.
Mr. Marks asked how the outstanding receivables were handled when the property was 
sold.  Peggy Bushey stated that these were minimal and would expect it to be 100%.
Certificate of Deposit
Ms. Bushey announced that the M&T Bank CD expired on November 17.  When the Executive Director searched for the best rate, M&T Bank matched it and offered a thirteen-month CD at a 5.4% rate.  Mr. Rook transferred $1,045,167.95 to the new CD at M&T. 
Dr. Simpson moved that the September 30 financial statements be approved. Mr. DiLandro seconded the motion, which was approved unanimously.
Executive Director’s Report

Hub Insurance Protection Plan (HIPP)

Mr. Rook informed the Board that the Corporation will receive approximately $20,000 as a dividend from the Hub Insurance Protection Plan (HIPP).  The plan is offered to members of the Hagerstown-Washington County Chamber of Commerce which carry insurance with Penn National. All members’ claims are reviewed and if the payout schedule for the previous year was less than the going rate, they get a dividend.  
Allegheny Power

The Executive Director said he and COPT representatives had met with officials of Allegheny Power.  To upgrade electrical power on the property to current standards and provide adequate power generation capabilities for COPT’s typical clients will probably take a minimum of 18 months to two years.  The lead time needed to provide transformers alone is over 12 months.  The existing substation must be relocated.

COPT’s Outreach Programs

Mr. Rook reported that Catherine Barrett of COPT had asked him for a list of non-profits and fundraising events that are important in the local community, as a basis for the firm’s outreach program.  To meet that request, he contacted Brian Poffenberger, President of the Hagerstown-Washington County Chamber of Commerce; Tom Riford, President of the Hagerstown-Washington County Convention and Visitors Bureau; Mike Christopher, Washington Township Supervisor; and Mary Beth Hockenberry, President of the Waynesboro Chamber of Commerce, seeking their input.   He asked Board members for their ideas for the list.  
Committees
Construction and Development Oversight 
Committee Chair Ulzheimer reported that COPT had “hit the ground running” and was doing a lot of asbestos abatement and building demolition.  Mr. Ulzheimer asked the Executive Director to request COPT’s generalized construction schedule.  He then asked Mr. Rook to bring the Board up to date in detail on what was happening at the base.
Mr. Rook said that Building T-5 (Thrift Shop), the Theatre, and the World War II barracks are in the process of being demolished.  Renovation of the gym into a community center will begin after the Board of County Commissioners’ lease expires in early April 2007.  COPT has 
received approval to demolish the back corridors of the Finger Buildings, and will begin by removing those of two buildings to determine how to weatherproof them during the renovation process.  It has produced proposed plans showing two different applications for the buildings.  He noted that the Maryland Historical Preservation Office does not have to approve renovations for the interiors, so the Finger Buildings and Buildings 201 and 202 will be gutted.  Building 102 will be renovated to become COPT’s headquarters building.  The tennis courts and the bowling alley are also scheduled to be demolished.
The Executive Director informed the Board that COPT will go before the Washington County Planning Commission on December 4, at 7:00 p.m., to present a timeline of their proposed construction plans.  He said he and COPT are very pleased with the cooperation thus far from the Washington County engineers. 

Debris
Mr. Wivell asked where the debris from the demolition was taken.  Mr. Rook said much of the non-asbestos material is going to a dump in the Baltimore area, and he was told that the asbestos is being hauled to an abandoned coal mine.

Water System

Chairman Griffin asked Mr. Rook what was being done about the water system.  Mr. Rook said that Greg Murray of the Washington County Water Quality Department had submitted, in response to COPT’s request, a proposal for maintaining the water system.

Community Center

The Chairman asked Mr. Rook if COPT would begin construction of the community center before the utilities are upgraded. Mr. Rook said he thought it was possible.  
Local Vendors

Mr. Rook reported that COPT has asked for his recommendations for contractors, anticipating that they will use many local vendors for many aspects of the project.  Peggy Bushey interjected that a good source for contractors would be ABC (Associated Builders and Contractors).
Chairman Griffin asked who local vendors should contact.  Mr. Rook replied that they should get in touch with his office, or with Frank Zeigler, COPT’s Vice President of Construction.
Museum Committee
Dr. Simpson referred to an outline [copies were provided to all Board members] prepared 
by Becky Dietrich, a former Fort Ritchie Base historian, which offered an optimistic outlook as to what a museum could be.  After discussion of many suggestions and possibilities, it was agreed that many issues need to be addressed first, voted upon, and then negotiated with COPT.  Chairman Griffin suggested that, in the interim, the Negotiation Committee hold an exploratory meeting with COPT.  
Renaissance Committee
Chair of the Renaissance Committee Betty Morgan noted that her committee was charged with recommending how to utilize the proceeds from the sale of the Fort Ritchie property.  She said the first committee meeting will be on Monday, December 4, at 10:00 a.m., at the Washington County Board of Education.  There she will propose that parameters be established as for how much money will be available at any given time, and how to fit expenditures into the Army guidelines.  She said the committee will try to develop guiding principles to present to the Board.  

Committees

As ex officio members of all committees, Chairman Griffin asked all committee chairs to keep him and Vice Chairman Ulzheimer apprised of their happenings. 

Ms. Canby provided the following list of committees and their members:


Construction and Oversight


Philip J. Ulzheimer, Chairman
 
Mark R. DiLandro
 
Russell R. Marks


George A. Stone


George G. B. Griffin (ex officio)


Finance


Peggy S. Bushey, Chairman


Jefry A. Bohn


Patricia A. Halladay


Richard D. Rook


George G. B. Griffin (ex officio)


Philip J. Ulzheimer (ex officio)

Museum 

Dr. John T. Simpson, Chairman


Dr. Elizabeth M. Morgan

Ronald Z. Sulchek

Philip J. Ulzheimer


George G. B. Griffin (ex officio)


Negotiation 

Merle S. Elliott, Chairman

Peggy Bushey

John Hershey 

Phil Ulzheimer

George G. B. Griffin (ex officio)


Personnel


George G. B. Griffin, Chairman


Peggy S. Bushey


C. Michael Mason


Philip J. Ulzheimer


Renaissance


Dr. Elizabeth M. Morgan, Chairman


Peggy S. Bushey


John R. Hershey, III


Peter K. Kurz


Richard D. Rook


Timothy R. Troxell


William J. Wivell


Michael S. Zampelli


George G. B. Griffin (ex officio)


Philip J. Ulzheimer (ex officio)
Public Comment
Mr. Chris Batten introduced himself as a local landscape architect and director of land planning for CLSI of Westminster and Frederick.  He said he came to the meeting because of personal and professional interests in the property.  From a professional standpoint, he was glad to hear that local businesses are being sought to participate in the redevelopment, so he would throw his hat into the ring. He wished the Board good luck in its endeavors. 
Chairman Griffin thanked Mr. Batten for his remarks.
Convene in Close Session

Phil Ulzheimer moved that the Board go into closed session at 8:45 a.m., to discuss matters 
as permitted in Section 10-508 of the “State Government Article” of the Annotated Code of the Public General Laws of Maryland.  He was seconded by Mark DiLandro, and the motion was approved unanimously.  In closed session the Board discussed several personnel matters that affect one or more specific individuals and considered matters that concern the proposal for a business to locate, expand, or remain in the state.  In addition to the Board members 
in attendance, the following were present for all or part of the closed session:  Merle S. Elliott, Richard D. Rook and Lisa A. Swoboda.
Reconvene in Open Session

At 9:45 a.m. the Board reconvened in open session.  For the record, during closed session the Board authorized the Negotiating Committee to deal with COPT on a range of items.  The Board also approved bonuses for everyone on the staff. 
Adjournment

At 9:50 a.m. the meeting was adjourned, with a reminder that the next meeting will be on Monday, December 11, 2006.
Respectfully submitted,

Richard D. Rook

Secretary
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