PenMar Development Corporation

BOARD OF DIRECTORS

October 15, 2007
The monthly meeting of the PenMar Development Corporation (PMDC) Board of Directors was called to order at 7:30 a.m., October 15, 2007, at Lakeside Hall, Cascade, Maryland, by Chairman George G. B. Griffin.  In addition to Mr. Griffin, the following Board members were present:  Kristin B. Aleshire, Russell R. Marks, C. Michael Mason, Dr. Elizabeth M. Morgan, Doris J. Nipps, L. Patrick Pascoe, David M. Russo, Dr. John T. Simpson, George A. Stone, Philip J. Ulzheimer, and Michael S. Zampelli.  Ex officio member Robert C. Brennan was also in attendance.  Board members Peggy S. Bushey, Mark L. DiLandro and Peter J. Kurz were excused from the meeting.

OPENING COMMENTS
Chairman Griffin welcomed everyone and in particular Tom Evans, Office of Military and Federal Affairs, Maryland Department of Business and Economic Development (DBED), who was representing Brig. Gen. J. M. “Mike” Hayes (Ret.), Director of Military and Federal Affairs, DBED.  

The Chairman asked the Board if the November 12 Board meeting date should be changed, as it is a Federal holiday.  There were no comments, so the Chairman stated that the November Board meeting will be held on its scheduled date.
Approval of Minutes for September 10, 2007, Meeting
Mr. Griffin asked if there were any changes or corrections to the September 10 minutes.  As there were none, he asked for a motion to approve them.  Phil Ulzheimer moved that the minutes be approved.  He was seconded by Patrick Pascoe, and the Board voted unanimously to approve them.

Financial Statements
In the absence of Treasurer Peggy Bushey, Jef Bohn, Smith Elliott Kearns and Company, presented the financial statements for the month ended August 31, 2007.  

FY 2007 Draft Audit
Mr. Bohn reported that the FY 2007 audit was complete, but had not been reviewed by the Finance Committee.

Mr. Rook interjected that the normal procedure for review of the audit is to have the Finance Committee review it to resolve any issues with the auditors before bringing it to the Board.  He had sent an email to the Treasurer, seeking her concurrence to present the audit to the Board now because he must report to the Governor no more than 90 days after the fiscal year ending June 30.  Because the report is late and they did not want to delay it another month, Ms. Bushey had concurred.  He noted that PMDC has had a clean audit for the past four years, and presented an overview of the draft audit.
Mr. Bohn added that on Note 10 of the audit the auditors made a reporting change.  He explained that PMDC obtained a non-interest-bearing note receivable from the buyer of the property, which is to be paid in two scheduled payments. Since the note omits an interest rate, and the auditors pointed out that in normal business there would be interest on a time payment of a note, they restated the receivable, listing principal of $1,557,005 and 5.5% interest of $132,947.  Mr. Bohn said he concurred because it did not change anything for PMDC.  He also pointed out that the auditors did not list the $2.2 million for the community center in the equity section of the balance sheet, though it is designated on PMDC’s internal financial statements.  He said he had not discussed it with the auditors, and Mr. Rook commented that it should not necessarily be reflected this year.  
Russ Marks asked about the procedure for paying for the Community Center.  Mr. Rook replied that, as COPT receives invoices, they will be reviewed by Vice Chairman Ulzheimer, Bill Hofmann of COPT, and himself.  He and Mr. Hofmann will both sign off on invoices.  COPT will pay the bills, and invoice PMDC for 50% of the bills.  
Jef Bohn asked that the draft audit and August financial statements be approved.  Chairman Griffin called for a motion, and Jack Simpson moved that they be approved.  He was seconded by Mike Mason, and the Board voted unanimously to approve them.
Kristin Aleshire arrived at 7:45 a.m. and Dr. Elizabeth Morgan arrived at 7:50 a.m.

Introduction of Kristin Aleshire
Chairman Griffin welcomed new Board member Kristin Aleshire, noting it was his first meeting since being appointed.  He noted that Mr. Aleshire is a land-use planner, who works for The AARO Group in Hagerstown.  He is also a Commissioner for Washington County. 
Groundbreaking Ceremony for the Community Center
Vice Chairman Ulzheimer reported on the Groundbreaking ceremony, stating that it was a very nice event, with good weather, great coverage by the media, and guests including Maryland Congressman Roscoe Bartlett and Pennsylvania Congressman Bill Shuster.  Mr. Hofmann added that it was very successful, with about 100 people attending. 

Executive Director’s Report

Mr. Rook reported that he had attended several meetings with COPT, working on permits and other redevelopment matters.  He said the first anniversary payment of $844,976.00 from Corporate Office Properties Trust had been received, noting that the payment was initially for $1 million, but since ninety-one acres have not been transferred, part of that is being withheld until the conveyance occurs.
The Executive Director asked for authorization, as in the past, to put $500,000 of PMDC funds into a Certificate of Deposit.  Mr. Ulzheimer moved that Mr. Rook be given such authorization.  He was seconded by Patrick Pascoe, and the Board approved it unanimously.
COPT Report
Demolition

Bill Hofmann of Fort Ritchie I observed that demolition is continuing at a rapid pace.  Some 579,000 square feet of building space has been demolished to date.  He said that asbestos had been discovered under a number of slabs in the family housing area, and that the Department of the Army had been asked to pay for disposing of it.  So far, no reply had been received.
Unexploded Ordnance Support Team
Mr. Hofmann announced that on October 23 the Army will send an unexploded ordnance team to begin support activities for looking for unexploded ordnance in about 10 acres where the gas station, bowling alley, child care center, and brick barracks were located.  The project should take four to six weeks to complete.  Mr. Rook added that, when the Army did the remediation for unexploded ordnance before, the teams did not look under covered surfaces, such as roads or buildings.  Now that buildings have been demolished they will sample and excavate as necessary, although there is no knowledge of any unexploded ordnance in such places.
Propane Tank Farm

Mr. Hofmann said that AC&T moved one of four tanks from the old tank farm to a new location near the motor pool, and completed the connection.  The other three tanks were emptied into the tank at the new location, and AC&T is purging, dismantling and removing them, closing the tank farm.

Master Plan
Mr. Hofmann reported that COPT and PMDC had a preliminary consultation with Washington County staff regarding progress on the master plan.  The goal is to present the plan again to the County Planning Commission on December 3.  There, he hopes to get general approval of the overall plan, with a close look at Phase I construction in the historic district, restricted areas, and perhaps the housing area on the north side of the lake.  If the Commission agrees, the process to get approval for site plans and construction will be handled at the staff level.
New Tenant Process

Mr. Hofmann said the process to place tenants in existing buildings is being streamlined so the County will have enough information to approve move-ins more expeditiously.

Maryland Department of Environment

Mr. Hofmann announced a preconstruction meeting with the Maryland Department of the Environment on October 16.  He noted that, with any contract involving an excess of 5,000 square feet of earth movement, the MDE needs to be brought in.
Hagerstown Community College

Negotiations continue with HCC for a lease for Building 304 next to the chapel.

COPT Personnel
Pat Xeller, who was previously with MBED, took Catherine Barrett’s position at COPT.  (Barrett left COPT to accompany her husband to Australia.) She plans to attend PMDC Board meetings in the future.

Community Center

Mr. Hofmann said activity at the community center site should begin by the end of the week.  He said a request for bids for subcontractor work went out, and bid proposals will be opened on October 23.  COPT and Callas representatives, as well as Rich Rook and Mr. Ulzheimer, will be at the meeting.  

Mr. Rook said Callas will make recommendations on the subcontractors based on their previous history, with key factors being timeliness, quality of work, and price.  After that, COPT and PMDC must agree that that they are acceptable.  The goal is to have the Center open for Mountain Heritage Days.
Tom Evans asked how big a deal it was to get rid of the asbestos.  Mr. Hofmann replied that there are two issues to resolve: several slabs have transite ductwork underneath, which is expensive to remediate.  One building slab was apparently placed over a pile of asbestos waste, which was broken up and used as land fill.  The BRAC office was asked to come look at it, but it has not yet responded.
Dr. Simpson interjected that, after the Groundbreaking ceremony, he went on COPT’s van tour of the base, where he learned that more than 80% of the materials from the demolished buildings is being recycled.  He commended COPT for a good recycling job.
Museum
Dr. Simpson reported that the Museum Committee met via telephone.  It received four estimates for preliminary planning for construction, will review them, pick the best two, and make recommendations to the full Board.  Phil Ulzheimer added that all the vendors are architectural firms which expressed special interest in the work.
Chairman Griffin reported that he had met with Peter Earnest, Executive Director of the International Spy Museum in Washington, DC.  They discussed the possibility of some collaboration, and Mr. Earnest may come to Fort Ritchie for a briefing and tour.
Convene in Closed Session
Phil Ulzheimer moved that the Board go into closed session at 8:15 a.m., to discuss matters as permitted in Section 10-508 of the “State Government Article” of the Annotated Code of the Public General Laws of Maryland.  The motion was seconded by Russ Marks and approved unanimously by the Board.  
During the closed session, the Board considered compensation of an employee over whom it has jurisdiction, certain pending or potential litigation, and a matter concerning acquisition of property. 

In addition to Board members, the following were present for all or part of the closed session:  Jefry A. Bohn, Merle S. Elliott, Tom Evans, and Richard D. Rook.

Dori Nipps and David Russo departed at 8:35 a.m.
Reconvene in Open Session
At 9:15 a.m., Mike Mason moved that the Board reconvene in open session.  He was seconded by Russ Marks, and the motion was approved unanimously by the Board. In closed session the Board approved by a vote of 9 to 2 a personnel action moved by Russ Marks and seconded by Jack Simpson, and agreed unanimously to a motion on a property matter proposed by Jack Simpson and seconded by Mike Mason.
Adjournment 
At 9:03 a.m. Mike Mason moved that the meeting be adjourned.  The motion was seconded by Russ Marks and approved unanimously by the Board.

Respectfully submitted,

Richard D. Rook

Secretary
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