PenMar Development Corporation

BOARD OF DIRECTORS

October 6, 2008
The monthly meeting of the PenMar Development Corporation (PMDC) Board of Directors was called to order at 7:31 a.m., September 8, 2008, at Lakeside Hall, Cascade, Maryland, by Chairman George G. B. Griffin.  In addition to Mr. Griffin, the following Board members were present: John F. Barr, Peggy S. Bushey, Sam Cool, Mark Dilandro, Peter J. Kurz, C. Michael Mason, Elizabeth M. Morgan, Doris J. Nipps, L. Patrick Pascoe, David M. Russo, John T. Simpson, George A. Stone, Philip J. Ulzheimer, and Michael S. Zampelli.  Annabelle Sher was in attendance representing ex officio member David W. Edgerley.  The Chairman excused ex officio members Bob Brennan and Tim Troxell.  He noted that Executive Director Rich Rook was out of town and not available to attend the meeting.
Opening Comments

Chairman Griffin welcomed everyone, noting that, since the Board last met, a major first step toward the rebirth and economic viability of the Fort Ritchie property had been taken with the grand opening of the Community Center.
Approval of Minutes for June 9, 2008, Meeting
The Chairman called for approval of the minutes.  Mark Dilandro moved that they be approved.  He was seconded by Phil Ulzheimer, and the motion was approved unanimously.

Convene in Closed Session
At 7:33 a.m. Phil Ulzheimer moved that the Board go into closed session to discuss matters as permitted in Section 10-508 of the “State Government Article” of the Annotated Code of the Public General Laws of Maryland.  The motion was seconded by Patrick Pascoe, and approved unanimously by the Board.  During the closed session, the Board discussed ongoing litigation and a personnel matter.  In response to a motion by Vice Chairman Ulzheimer and seconded by Peggy Bushey, the members approved the Executive Director’s salary for the coming year.
In addition to the Board members, the following person was present for all or part of the closed session:  Annabelle Sher.

Reconvene in Open Session
At 8:21 a.m., the Board reconvened in open session.  

Financial Statements

Treasurer Zampelli presented financial statements for August 2008.  Phil Ulzheimer moved to approve the financials, and was seconded by Patrick Pascoe.  The motion was approved unanimously.
Mr. Zampelli said the Finance Committee had reviewed and approved the FY 2008 audit.  It was a “clean” opinion, with no management comments.  One minor reclassification had been made to the accounts payable.
Renaissance Committee

Announcing that the Renaissance Committee had met the week previous to the Board meeting, Chairman Griffin introduced Peggy Bushey as its new Chair.

Ms. Bushey provided a spread sheet that detailed PMDC’s cash assets and current obligations.  After recommended and approved obligations are met, the Corporation will have approximately $3 million in cash assets to invest in additional projects.
Discussing the approximate cost of the proposed museum, Ms. Bushey reported that the Renaissance Committee recommended that, prior to committing funds to the project, the Board issue a nationwide request for proposal (RFP) to find a company to provide a plan for the establishment and continued operation of museum.  If the Board agreed to do that, she said the committee thought it could make better informed decisions prior to moving forward.

Vice Chairman Ulzheimer reminded the Board that the One Mountain Foundation was already working on a plan for operating the museum.  Nonetheless, the Renaissance Committee believed that it would be in PMDC’s best interests to solicit other proposals.  Mike Mason commented that an RFP would help the Board determine in a relatively short time whether a museum would be economically viable.  Jack Simpson agreed, but urged that the One Mountain Foundation be included in the list of solicited organizations.

Peggy Bushey moved that an RFP be drafted by the Museum Committee and circulated to all Board members for comment prior to release.  Her motion was seconded by Mike Mason, and approved unanimously.
Mr. Mason reminded the Board that part of the $1.8 million estimated cost of the Museum would be paid by COPT, which had agreed to turn over Building 4 in “white box” condition.
COPT Report
Community Center Grand Opening
Chairman Griffin expressed thanks to Bill Hofmann and the COPT staff for the excellent job they did in organizing the grand opening of the Community Center.

Bill Hofmann offered COPT’s thanks to all the volunteers.  He noted that over 1,000 people attended the Saturday events.  Some 350 persons were waiting at the door when the Center opened.
Construction Update

Mr. Hofmann reported that site plans for the electrical substation would be presented to the County Planning Commission that evening.  Grading for the project would start soon.
Selective timbering has started on the west side of the property.  Mohn’s Sawmill has the contract on the project, with its trucks entering and exiting from the Ritchie Road gate.  The Forest Conservation Plan was updated and approved within the past year.
Planning for grading and construction in the commercial area on the south side of the property behind the finger buildings is moving forward, with ground breaking expected in the Spring of 2009.
Cell Tower Progress

Mr. Hofmann said the Zoning Board had approved the location of a cell tower on the property.  He expects final approval by the Planning Commission in December, and construction of the tower in early January.
Community Center Report
Chairman Griffin congratulated Executive Director Joe Jacobs on the outstanding job the Community Center staff did in preparing for the grand opening.  He reiterated his formal request made during those formalities that the Center’s board of directors name the meeting room for the late Bob Davis, who had lobbied many years for a center.  Before calling on Dr. Jacobs, Mr. Griffin announced that the next PMDC Board meeting would be held in that Community Center meeting room, and not at Lakeside Hall.

Dr. Jacobs reported that after the formal opening, the Community Center had a successful first week, with moderate attendance in the first few days.  He said over 100 people had been surveyed as they walked through or used the facilities.  The most frequent request was that the hours of the Center be expanded, which the staff intends to do as the budget allows.  He asked that the PMDC Board consider helping to finance operations at the Center, so a more robust schedule would be possible.  He noted that the cost to add another full-time position, with benefits, would be approximately $60-65,000.  He added that there should be one full-time employee in the Center during all operating hours.
He reminded everyone that Charter and VIP memberships will expire on December 31.  Dues for follow-on memberships have not yet been determined.
Public Comments
No members of the community were present to make comments.
Adjournment

Mr. Griffin reminded members that the next Board meeting will be held on November10 in the Community Center meeting room.  As there was no further business to be conducted, the meeting was adjourned at 9:18 a.m.

Respectfully submitted,

Richard D. Rook
Secretary
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