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The monthly meeting of the PenMar Development Corporation (PMDC) Board of Directors was called to order at 7:33 a.m., April 14, 2008, at Lakeside Hall, Cascade, Maryland, by Chairman George G. B. Griffin.  In addition to Mr. Griffin, the following Board members were present: Peggy S. Bushey, Sam Cool, Peter J. Kurz, C. Michael Mason, Dr. Elizabeth M. Morgan, Doris J. Nipps, David M. Russo, 
Dr. John T. Simpson, George A. Stone, Philip J. Ulzheimer, L. Patrick Pascoe, and Michael S. Zampelli.  Ex officio members Robert C. Brennan and Timothy R. Troxell were also in attendance.  Mr. Griffin excused Board member Mark Dilandro from the meeting.
Opening Comments

Chairman Griffin welcomed all members and pointed out that the Community Center was moving forward and still on schedule for completion in late June.  Chuck Fiala, Senior Vice President for Government Services, Corporate Office Properties Trust, interjected that the fit-out would occur in late July or August.  Mr. Griffin welcomed back Lisa Swoboda of the Maryland Department of Business and Economic Development.  He commented that, because Preservation Maryland representatives refuse to come to see for themselves how COPT is preserving historic property at Fort Ritchie, he saw no reason to sponsor the organization’s annual meeting.  
Approval of Minutes for March 10, 2008, Meeting
The Chairman asked for approval of the minutes, as amended by Peter Kurz.  Phil Ulzheimer moved that they be approved, as amended.  He was seconded by Jack Simpson, and the motion was approved unanimously.

Financial Statements

Treasurer Peggy Bushey presented financial statements for March.  Patrick Pascoe moved for acceptance of her report, and he was seconded by Jack Simpson.  The Board voted unanimously to approve it.  Ms. Bushey noted that representatives of Fulton Financial would attend the next Finance Committee meeting to discuss the CRIM account, and invited all members to attend.  
Tracey Holliday of the Renfrew Institute gave the Board an overview of community services provided by the Institute, and requested that PMDC sponsor its Horizon Fund in the amount of $3,000.  She noted that, in return, PMDC would receive recognition in all the Institute’s correspondence.  Mike Mason moved that PMDC donate $3,000.  Betty Morgan seconded his motion, which the Board approved unanimously. 
Peter Kurz made a presentation to the Board on behalf of the Smithsburg High School Jazz Ensemble, requesting that the PMDC make a donation to help underwrite the cost of an upcoming concert at the school.  Jack Simpson moved that the Board provide a $1,000 donation.  Mike Mason seconded the motion, which the Board unanimously, with Peter Kurz abstaining.
After further discussion, Jack Simpson moved that the Board donate $1,000 to “Scoops and Wickets.”  He was seconded by George Stone, and the motion carried unanimously.  Dr. Simpson also moved that the Board donate $1,000 to the C&O Canal Towpath Association to help fund a traveling display.  The motion carried unanimously.  Dori Nipps moved that the Board sponsor the Waynesboro and Hagerstown/Washington County Golf tournaments with a donation of $1,500 to each.  Her motion was seconded by Betty Morgan, and approved unanimously.
Mike Zampelli recommended that the Finance Committee make such decisions in the future, and not bring them to the full Board.

Executive Director’s Report
Rich Rook reported that he and Bill Hofmann had made a presentation to the Association of Museums and Historical Sites.  Later in Emmitsburg they briefed the Military Officers of America Association on the development at Fort Ritchie.  He said both presentations were well received.
Leadership Washington County
On March 14, Mr. Rook said he hosted a presentation by Tim Troxell on economic development for about 40 members of Leadership Washington County.  After that, he had given the group a detailed description of the planned development of Fort Ritchie, and a guided a bus tour of the facilities. 
Community Center Board of Directors meeting
The Executive Director reported that the Community Center Board of Directors met on March 27.  They reviewed by-laws provided by COPT General Counsel Karen Singer, and sent her several questions and suggestions for changes.  The application process for directors was discussed, and is being modified for dissemination.  The Board hopes to advertise for three community representatives by the end of April.
Peter Kurz added that there may be two levels of community representatives -- voting and non-voting -- to expand involvement by the community with the Board.

Mr. Rook said COPT is working on a budget for initial operation of the Center.

Museum Committee

Chairman Jack Simpson reported that the Committee met with the Chairman and 16 other members of the One Mountain Foundation (OMF) on March 10.  They expressed interest in helping form a new organization to manage the museum, and said OMF would have a special Board meeting soon to discuss it.
Dr. Simpson said Cho Benn Holback had finished a draft of its feasibility study, but it will not be presented to the PMDC Board until further information regarding total cost of a museum is available.
COPT Report
COPT Senior Property and Environmental Services Manager William Hofmann said demolition on the property was 99% complete.  Restoration of the soil and reseeding was still taking place.  Over 650,000 square feet of buildings have been demolished to date.
Required Investment Cost
Mr. Hofmann announced that the $7.5 million investment required of COPT by the Sales and Purchase Agreement had nearly been met.  He said PMDC may expect to be notified formally, with supporting documentation, late this year or early next year.
Sub-station Approval
The County Planning and Zoning Board approved the site plan for a new power sub-station along Ritchie Road.
Spraying of Gypsy Moths
Maryland Department of Agriculture and the Washington County Forestry Department approved plans to spray for gypsy moths in early May.  Camp Louise will also spray.
Day-lighting of Stream
The stream running in the culvert behind the commissary and ending at the upper lake will be exposed during the summer.  COPT has been working on it with the Maryland Department of Environment and the Army Corps of Engineers, to improve it environmentally.
Cell Phone Tower

COPT is working with Liberty Towers to find an appropriate location for installation of a cell phone tower.
Officer Term Limits

To ensure continuity during the period of continued litigation, Peggy Bushey moved that the by-laws be amended to eliminate officer term limits.  She noted that with our annual elections, there is in place adequate opportunity for term limits.  Her motion was seconded by Jack Simpson, and approved by a majority of the Board.  Chairman Griffin abstained from the vote.
Public Comments
There were no public comments.

Convene in Closed Session
Peggy Bushey moved that the Board go into closed session at 9:16 a.m., to discuss matters as permitted in Section 10-508 of the “State Government Article” of the Annotated Code of the Public General Laws of Maryland.  The motion was seconded by Patrick Pascoe and approved unanimously by the Board.  During the closed session, the Board discussed one matter regarding pending litigation and one matter related to negotiations.
In addition to the Board members, the following were present for all or part of the closed session:  Richard D. Rook and Lisa Swoboda.

Reconvene in Open Session
At 9:35 a.m., Phil Ulzheimer moved that the Board reconvene in open session.  The motion was seconded by Mike Mason and approved unanimously by the Board.  
Adjournment

Chairman Griffin announced that, during the closed session, no votes were taken.
As there was no other business, Phil Ulzheimer moved that the Board adjourn.  He was seconded by Jack Simpson, and the motion was approved unanimously by the Board.  The meeting was adjourned at 9:36 a.m.

Respectfully submitted,

Richard D. Rook
Secretary
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