PenMar Development Corporation

BOARD OF DIRECTORS

March 12, 2007

The monthly meeting of the PenMar Development Corporation (PMDC) Board of Directors was called to order at 7:33 a.m., March 12, 2007, at Lakeside Hall, Cascade, Maryland, by Chairman George G. B. Griffin.  In addition to Mr. Griffin, the following Board members 
were present: Peggy S. Bushey, Mark R. DiLandro, Peter J. Kurz, Russell R. Marks, 
C. Michael Mason, Dr. Elizabeth M. Morgan, David M. Russo, Dr. John T. Simpson, George A. Stone, Ronald Z. Sulchek, Philip J. Ulzheimer, and Michael S. Zampelli.  Ex officio member Timothy R. Troxell was also in attendance.  

Opening Comments

Chairman Griffin welcomed everyone.  He reminded the Board that 2006 Financial Disclosure Statements were due to the Maryland Ethics Commission by April 30, and noted that a memo with the appropriate form was included in Members' folders. 

Mr. Griffin said he had received an email from Lisa A. Swoboda, Assistant Director, Military & Federal Affairs, Maryland Department of Business & Economic Development, noting plans to bring David W. Edgerley, the new Secretary of the Department, and some of his staff to Fort Ritchie in the near future. 

The Chairman reported that Corporate Office Properties Trust’s (COPT) briefing to the Washington County Board of County Commissioners scheduled for February 13 was cancelled due to snow.  It is expected to be rescheduled.

John R. Hershey, III, and William J. Wivell were excused from the meeting.

Schedule for Monthly Meeting
Mr. Griffin noted that some Board members wanted to change the time for the monthly meetings from 7:30 a.m. to 8:30 a.m.  Because the second Monday each month often coincides with various holidays and other events, he wondered if the date should be changed.  After some discussion, the Board decided to keep the date and time as is, because it is an established pattern and attendance has been good.

Approval of Minutes for February 12, 2007, Meeting

The Chairman asked if there were any comments on the minutes of the February 12 meeting.  As there were none, Philip Ulzheimer moved that they be approved, and was seconded by Jack Simpson.  The Board voted unanimously to approve the minutes.

Financial Reports

Treasurer and Finance Committee Chair Peggy Bushey presented the Corporation’s 
financial statements and COPT Property Management financial statements for the month ending January 31.  She said she would have a detailed report on moneys received and due from COPT in future years at next month’s meeting. She added that, under Current Liabilities, funds for accrued salaries and leave will need to be paid out after a computation is made. 

Philip Ulzheimer asked if PMDC had received a response from the Army as to how PMDC’s money can be spent.  Chairman Griffin replied that a letter asking that question had been sent to the Army, but no reply had yet been received.

Russ Marks moved that both financial reports for the month ending January 31 be approved.  He was seconded by Mark DiLandro, and the Board approved them unanimously.

Executive Director’s Report

In the absence of Rich Rook, Chairman Griffin read some notes from the Executive Director for his report.  The first item was that the letter to the BRAC office with questions for the General Counsel of the Army was sent to Dirk French, U.S. Army Base Realignment & Closure Division, requesting a response by March 23.

The next item was a report that on February 21 Chuck Fiala of Corporate Office Properties Trust gave a presentation to members of the Washington County Chamber of Commerce at a 
well-attended Eggs & Issues breakfast.  Mr. Griffin said he took the occasion to remind the group that PMDC would continue to play an important role at Fort Ritchie for at least another seven years.

In his report Mr. Rook said he had lunch with Pennsylvania Representative Bill Shuster at the Congressman’s request on March 5.  Shuster said he would like to visit the site in the next couple of weeks to get a better understanding of the magnitude of the project and the impact it will have on his constituents in Franklin County.

Property Manager Suzanne Trobaugh reported on more vandalism and theft of copper 
wiring from several buildings.  It was unclear exactly when the incidents occurred.  Mr. Griffin asked Bill Hofmann of the U.S. Army office to suggest to COPT to increase security at the property.
Philip Ulzheimer read another part of Mr. Rook's report, noting that demolition was moving along rapidly.  The bowling alley, the child development center and annex, and the educational center are all down.  The demolition crew is currently working on the north side of the lake, taking down buildings 800, 811, and the water treatment plant, and is excavating the swimming pool.  The next areas to be demolished will be the dormitories, followed by the 400 housing area.  All demolition should be completed by the end of the year.

Community Center

Mr. Ulzheimer said the Executive Director reported that the Washington County Planning Commission unanimously approved the site plan for the Community Center.  It is undergoing architectural review to ensure that the building will be LEED (Leadership in Energy and Environmental Design) certified.  It will be the first LEED-certified building in Washington County.  The next step is to apply for building permits.  The Smithsburg Youth League (formerly the Chewsville-Leitersburg-Smithsburg Youth League) wants to cancel its lease of the gym early because the basketball program is finished and they do not wish to continue heating the building.  Fuel oil from unused buildings has been diverted to the gym to keep it warm and protect against warping the floor. 

COPT Status Report

Chairman Griffin referred to a status report from COPT in the Board packets.  He said COPT agreed to give the Board a report before each monthly meeting and to prepare a more formal report quarterly, as the basis for PMDC’s reports to the Army.

Museum
Committee Chairman Jack Simpson reported a call from Mark Senft in Chambersburg, Pennsylvania, who wanted to extend James Smith's survey to that area.  He also received a phone call from Scott Slarsky of designLAB architects in New York, requesting information on 
the museum, and asking to be included on the bid list. 
Dr. Simpson introduced Mr. Smith, who presented his feasibility study (attached).  He also noted that Becky Dietrich, former Fort Ritchie Post Historian, was at the meeting.  Mr. Smith said that the surveys which he placed at various businesses resulted in 364 responses.  Of those, 361 responded that they would support it, and 348 said they would use the museum.  After a period of discussion, Chairman Griffin asked the Board members to study Mr. Smith’s proposal and be prepared to vote on the concept at the next Board meeting.  He thanked Mr. Smith for his presentation.

Tim Troxell left the meeting at 8:18 a.m.
Renaissance Committee

Renaissance Committee Chair Betty Morgan reported that her committee was still deliberating a variety of projects. She said that at the latest meeting there had been in-depth discussion on several items.  Members of the committee would tour Cascade Elementary School after the Board meeting in response to a suggestion that PMDC might provide some support to the school.  Mr. Kurz added that he thought a self-perpetuating fund should be established to provide grants to area high school students for research projects, community service, or other matters related to Fort Ritchie and its natural environment.  Dr. Morgan said the committee would offer a 
long-term strategy to the Board once it is developed.
Public Comments
One Mountain Foundation Chair Gary Muller commented that the establishment of a museum is consistent with the mission statement of his organization. Because the museum will cover a broad spectrum of the history of the area and because Fort Ritchie is about midway between very important tourist destinations at Antietam National Battlefield and Gettysburg National Military Park, there is a possibility of attracting Civil War tourists to the museum.  

Don Fitz, a local resident, said he had been in the 29th Division stationed at Fort Ritchie, and felt that there would be considerable interest in the museum on the part of his colleagues.  

Chairman Griffin thanked Mr. Muller and Mr. Fitz for their comments.
Convene in Close Session

Philip Ulzheimer moved that the Board go into closed session at 8:35 a.m., to discuss matters 
as permitted in Section 10-508 of the “State Government Article” of the Annotated Code of the Public General Laws of Maryland.  Peggy Bushey seconded the motion, and it was unanimously approved.  In closed session the Board discussed four (4) matters concerning potential or pending litigation and personnel matters that affect one or more specific individuals.  In addition to the Board members, the following were present for all or part of the closed session:  
Patsy R. Canby, Merle S. Elliott, Lawrence P. Fletcher-Hill, William D. Hofmann, and 
Suzanne M. Trobaugh.

David Russo left at 8:40 a.m.
Reconvene in Open Session

At 10:19 a.m., Phil Ulzheimer moved that the Board reconvene in open session.  He was seconded by Russ Marks, and the motion was unanimously approved by the Board. In open session, the Chairman stated, for the record, that during the closed session, the Board voted on a legal matter and on a personnel matter.  Because both issues were sensitive and must be worked out with other parties, the subjects and outcomes of the votes were not announced.

Adjournment

At 10:20 a.m., Peggy Bushey made a motion to adjourn, which was seconded by Phil Ulzheimer, and approved unanimously by the Board.

.

Respectfully submitted,

George G. B. Griffin
Chairman
Attachment:

Proposal prepared by James M. Smith – The Museum of the Summit at Fort Ritchie
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