PenMar Development Corporation

BOARD OF DIRECTORS

April 12, 2010

Chairman George G. B. Griffin called to order the monthly meeting of the PenMar Development Corporation (PMDC) Board of Directors at 7:32 a.m. on April 12, 2010, in the Bob Davis Meeting Room at the Fort Ritchie Community Center, Cascade, Maryland.  In addition to Mr. Griffin, the following Board members were present: Peggy S. Bushey, William D. Carter, Sam Cool, Tim Henry, Peter Kurz, Elizabeth Morgan, L. Patrick Pascoe, Steve Patterson, Jack Simpson, Philip J. Ulzheimer, and Michael S. Zampelli.  Also in attendance were ex officio members Tim Troxell of the Washington County Economic Development Commission, and Robert Brennan of the Maryland Economic Development Corporation.  Bill Hofmann attended representing COPT and the Fort Ritchie Community Center Board of Directors.  Mr. Merle Elliott was in attendance by request of the Chairman.
Chairman Griffin announced that Executive Director Dori Nipps had been named as one of Maryland’s Top 100 Women for 2010, and that Judy Robinson had been named as one of Maryland’s Power Players. 
Approval of Minutes for March 8, 2010 Meeting

The Chairman asked for approval of the minutes of the March meeting.  Phil Ulzheimer moved that the minutes be approved.  He was seconded by Peggy Bushey, and the minutes were approved unanimously.

Financial Report

Treasurer Mike Zampelli presented financial statements for March, noting that the M & T operating account had been closed and funds moved to Centra Bank.  He reported that there was   a payment of $149,390 to the Washington County Board of Education (BOE) for renovations to the Cascade Elementary School.  Funds from the CD which matured on April 5 at First United Bank & Trust were moved to the Centra Bank money market account to be used for the April draw by the BOE of approximately $215,000.  The project is ahead of schedule and after the April payment, the amount of the draws will decrease.  He added that PMDC paid the $50,000 pledge to the Smithsburg Fire Company toward the purchase of the new fire truck.  Marketing expenses for the month were for the donations approved at the March meeting.

Patrick Pascoe moved that the financial statements be approved.  He was seconded by Bill Carter, and the financials were approved unanimously.

Audit Proposals for FY2010, FY2011 and FY2012

Mr. Zampelli said the Finance Committee reviewed proposals from six auditing firms, and recommended Albright, Crumbacker, Moul & Itell as PMDC’s independent auditor for a total of $19,250 for the three year term.  Phil Ulzheimer moved that the recommendation be approved.  The motion was seconded by Peggy Bushey, and approved unanimously.
Document Retention and Destruction Policy

Noting that copies of the required policy were distributed to board members for review prior to the meeting, Phil Ulzheimer moved that the draft policy be approved.  He was seconded by Steve Patterson, and the motion was approved unanimously.  There was a question regarding the term “permanent.”  The Treasurer said it will need to be determined what will happen to the organization’s papers when PMDC is disbanded.  
April Donation Requests

1. Fort Ritchie Community Center - The committee agreed to be a $500 sponsor for water bottles for summer camp.

2. Brook Lane-The Wicket Affair.  The committee agreed to be a $500 sponsor for a children’s autism program.

3. Antietam Humane Society Golf Tournament.  The committee agreed to be a $100 sponsor.

4. One Mountain Foundation; Support for Mountain Top Heritage Days.  The committee agreed to sponsor:


$3,250 for half of the fireworks


$2,000 for rental of a sound system


$2,000 for rental of a 20’x24’stage

5. The town of Smithsburg.  Requested a donation of $898.00 for two fitness stations along the fitness trail in Veterans’ Park.  The committee decided to table this item until its May meeting.

6. Waynesboro Summer Jubilee.  The committee did not support the request.
Executive Director’s Report

Ms. Nipps reminded board members to file their annual financial disclosure statements with the Maryland Ethics Commission by April 30.  They were also asked to sign the Whistleblower Policy and return those copies to her.
The Executive Director said a group of Serbians on a USAID-sponsored study tour would come to Fort Ritchie on April 13.  They would be given a tour of the property, and then meet with a representative panel at the Community Center.  The panelists include PMDC Chairman George Griffin, former PMDC Executive Director Rich Rook, former County Commission President Greg Snook, former PMDC Negotiator Merle Elliott, Department of Business Development Military & Federal Facilities Director Mike Hays, and COPT Senior Property Manager Bill Hofmann.  All Washington County Commissioners and the County Administrator will attend a lunch with the Serbians.

Convene in Closed Session
At 7:50 am, Phil Ulzheimer moved that the Board go into closed session to discuss matters as permitted in Section 10-508 of the “State Government Article” of the Annotated Code of the Public General Laws of Maryland.  The motion was seconded by Steve Patterson, and approved unanimously by the Board.  

Reconvene in Open Session 
At 8:00 am, Phil Ulzheimer moved that the Board return to open session.  The motion was seconded by Peggy Bushey, and approved unanimously by the Board.  During the closed session, the Board discussed personnel matters.  Merle Elliott and Judy Robinson were in attendance during the closed session.

Executive Director’s Report-continued

Dori Nipps said that:

· She attended a Tribute to Dick Phoebus on March 26.

· Karl Weissenbach met with Chairman Griffin, Bill Carter and her and looked through PMDC papers and items stored in the fire hall.  Mr. Weissenbach gave recommendations about the stabilization, preservation and cataloging of the items, and offered continuing advice about the preservation of artifacts.
· PMDC received a proposal from archivist Elizabeth Howe for the preservation and cataloging of historic items.  She is now working at the Dolman Black History Museum in Hagerstown.  She suggested beginning work in May, with a deadline to finish in October.  Her fee would be $25/hour, with a contract not to exceed $7,500, with PMDC paying for supplies.  Peter Kurz suggested that a log book be maintained at the collection, saying it could also serve a guest book for Fort Ritchie.  Ms. Howe will be asked to report to the 
board monthly on her progress.  Jack Simpson moved that PMDC hire Ms. Howe and allocate $7,500 for purchase of supplies.  He was seconded by Phil Ulzheimer, and the motion was approved unanimously. 
COPT Report
Senior Property Manager Bill Hofmann reported that the power lines to the new substation had been energized, so they are ready for use.  Allegheny Power continues to construct an off-site redundant power supply.  Comcast and Verizon continue to meet with COPT to determine how to move forward with installation of a new communications network on the property.  Liberty Towers is in negotiations with a possible provider of cell phone service.  Mr. Hofmann asked the PMDC board to reconsider its denial of a request to provide incentive funds for a cell phone provider to locate equipment on the tower.  The original request from COPT was $250,000.
Mr. Hofmann said a new master plan had been submitted to the Army, where it will be reviewed, and the results provided to the Federal Court.  He said the Army hoped to complete its review within several weeks.
The Property Manager said a lease had been signed for the use of Lakeside Hall as a restaurant, expected to open in June.

The Army Corp of Engineers will return in mid-April to continue work on identifying possible unexploded ordnance.
COPT has completed an upgrade of three underground storage tanks, but its primary activity has been maintenance of buildings and addressing health and safety issues.

Fort Ritchie Community Center (FRCC)

Chairman Bill Hofmann of the FRCC Board of Directors reported that the financial situation of the center is good and that COPT will reduce its contribution to the center's operating account based on the 2010 budget and cash-flow requirements. The revenue has increased to where COPT will need to contribute $22,500/month in 2010 vs. the previous $25,000/month contribution. Contributions will continue to be made based on need; hence, there has been one contribution in the first two months of 2010.

He drew members' attention to FRCC Board minutes, program and financial reports in their meeting folders.  He said membership is above expectations, and that FRCC revenue in February was about 1% above budget, and 2% above it for the year.  Meanwhile expenses in February were 11% below budget, and year-to-date about 4.8% below budget.

Walk-in use for pick-up basketball increased in February. Child Watch program participation had increased, and children's gymnastics programs and an indoor yard sale had received good community support.  The indoor soccer league, which used the gym on Sundays for 12 weeks during the winter, was very successful and the group is discussing returning next year.  The center remained open on Sundays through mid-March.  As the weather grew warmer, Sunday visits decreased, and the center will remain closed on Sundays through the summer. New memberships were higher than expected in March.  The center is investigating setting up a corporate membership program.  Rentals, guest fees, and program income are up.

The center experienced some savings in expenses thanks to the scrutiny of the center's staff, specifically the interim Director, Nina Rouzer. When questioned, Mr. Hofmann noted there were no savings yet realized because of the unfilled executive director position.

Hofmann said the FRCC Board had received 82 applications for the executive director position. It will review a short list of applicants at its board meeting next week.

Museum Committee

Chairman Griffin informed the Board that, because of additional work responsibilities at the National Aquarium, Martha Schumacher could not assist us in fund-raising for the proposed museum.  Museum Committee Chairman Bill Carter said he will check out other fundraising firms, noting that the Washington County Historical Society has a list of recommended firms.  He observed that the museum is to be a separate organization, not connected with the One Mountain Foundation or PMDC.  He also reported on the preparation of incorporation papers for the Mountain Heritage Historical Society, which have been reviewed by Jef Bohn, and are ready to be submitted to Maryland authorities.  
Public Comments

In his role as Chairman of the One Mountain Foundation, Mr. Carter thanked the PMDC Board for its sponsorship of the dinner theatre in Blue Ridge Summit, and for the $7,250 in support of Mountain Top Heritage Days.  The next dinner theatre is scheduled for October.  Meanwhile, on May 22, from 10:00 am to 3:00 pm, OMF will sponsor “Memories of PenMar Park” at the Community Center, with displays of items from PenMar Park.
Convene in Closed Session
At 8:35 a.m. Phil Ulzheimer moved that the Board go into closed session to discuss matters as permitted in Section 10-508 of the “State Government Article” of the Annotated Code of the Public General Laws of Maryland.  The motion was seconded by Steve Patterson, and approved unanimously by the Board.  During the closed session, the Board discussed personnel matters, negotiations, and litigation.  Mr. Merle Elliott was in attendance during closed session.

Reconvene in Open Session

At 10:05 am the Board reconvened in open session.  
Adjournment

Mr. Griffin reported that in closed session the Board voted not to change compensation for the Executive Director.  The motion was brought by Tim Henry, seconded by Peggy Bushey, and passed unanimously.

Mr. Griffin reminded members of the next Board meeting on Monday, May 10, 2010.  As there was no further business, Sam Cool moved to adjourn.  He was seconded by Patrick Pascoe, the motion was approved unanimously.  The meeting adjourned at 10:07 a.m.

Respectfully submitted,

Doris J. Nipps

Secretary
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