PenMar Development Corporation

BOARD OF DIRECTORS

June 14, 2010

Chairman George Griffin called to order the monthly meeting of the PenMar Development Corporation (PMDC) Board of Directors at 7:33 a.m. on June 14, 2010, in the Bob Davis Meeting Room at the Fort Ritchie Community Center, Cascade, Maryland.  In addition to Mr. Griffin, the following Board members were present: Peggy S. Bushey, William D. Carter, Sam Cool, Tim Henry, Peter Kurz, Patrick Pascoe, Steve Patterson, Jack Simpson and Phil Ulzheimer.  Also in attendance was Annabelle Sher of the Maryland Department of Business and Economic Development, Jef Bohn, representing SEK, and Steve Devoney representing Historical Entertainment.  Bill Hofmann attended, representing COPT and the Fort Ritchie Community Center Board of Directors.  The Chairman said he had excused John Barr and Mike Zampelli.  
Mr. Griffin noted that, in preparation for the Board's annual general meeting in July, he had asked the Executive Director to canvas members for candidates for next year's officer positions, and to prepare a slate.  He reminded members that nominations may also be offered from the floor during the meeting.
Approval of Minutes for May 10, 2010 Meeting

The Chairman asked for a motion to approve the minutes of the April meeting.  Phil Ulzheimer moved that they be approved.  He was seconded by Jack Simpson, and they were approved unanimously.

Financial Report

In the absence of Treasurer Mike Zampelli, Peggy Bushey presented financial statements for May.  She noted payments to the Cascade Elementary PTA for playground equipment, and to the Board of Education for renovations to Cascade Elementary School.  She said revenues and expenses were in line with budgeted amounts.  Tim Henry moved that the financial statements be approved.  He was seconded by Sam Cool, and the report was approved unanimously.

June Donation Requests

Ms. Bushey said the Greater Waynesboro Chamber of Commerce sought a $150 Hole Sponsor for its Golf Tournament.  The Finance Committee agreed to the request.
FY-2011 Budget
Ms. Bushey reviewed the proposed budget for FY-2011 as prepared by the Finance Committee.

(Copy attached).  Phil Ulzheimer moved that the budget be approved.  He was seconded by Tim Henry, and it was approved unanimously.
Executive Director’s Report
Ms. Nipps reported that she:
· Attended the post-legislative Chamber of Commerce session in May.  She said that, in terms of the financial situation, the FY-2011 session looks to be more dismal than the current year.

· Attended the Maryland Economic Development Association conference on June 7 and 8.  There was a consensus that the economic climate is unstable, and will remain so in 2011.
· Will be out of the office from Wednesday, June 23, until Tuesday, July 6.  
COPT Report
Senior Property Manager Bill Hofmann reported that:

· Liberty Towers is negotiating with a service provider, so service could begin sometime this summer.
· He continues to work with the Army on preparation of materials to submit to the court in the Lemon/Biser lawsuit.
· A new restaurant, to be named Lakeside at Fort Ritchie, is expected to open in late June or early July.  The liquor license is pending.
· The Army Corps of Engineers has resumed its search for unexploded ordnance.  One training round was found last week.
Fort Ritchie Community Center (FRCC)

FRCC Board of Directors Chairman Bill Hofmann reported that the center's overall membership numbers are down.  New memberships are up; but the renewal of current memberships is down.  The new executive director and the FRCC staff will try to ascertain why renewals are declining.  On the positive side, revenues are 6.5 % above budget, and expenses are below budget.  Program participation, event attendance and room rentals continue to be strong.

Bob Spence, the new FRCC Executive Director, began work on June 1.  He is revising facility rental rates and preparations for summer camp, which is nearly sold out of the 200 spaces available.  Three new FRCC members were recruited when parents came to sign up their children for summer camp.  Bob is also reviewing the budget to look at cost-saving opportunities in the areas of the website, maintenance and accounting fees.  The facility and staff are preparing for Mountain Top Heritage Days on June 26 and 27.
The duathalon in May had 60 participants.  On the same day, a craft bazaar was held with 50 vendors and approximately 400 attendees.  The documentary film "Memories of PenMar" was shown the following weekend, and the last weekend in May a yard sale was held with over 60 spaces sold and approximately 300 visitors. 
Mr. Spence will assume responsibility to finish the preparation of the application and submission of the 501(c)(iii) packet to the IRS.

Public Comments

Speaking as Chairman of the One Mountain Foundation (OMF), Bill Carter distributed the program for Mountain Top Heritage Days on June 26 and 27.  He thanked PMDC for its donation for the fireworks, stage and sound system, and COPT its donation to the fireworks and for the use of the property.  He said that on Sunday morning, June 27, there will be a community religious service held at Fort Ritchie.  This year OMF will charge $5 per car, to help raise funds for OMF.  Proceeds from the non-profit food booths are retained by each individual non-profit organization.
Convene in Closed Session
At 8:03 a.m. Phil Ulzheimer moved that the Board go into closed session to discuss matters as permitted in Section 10-508 of the “State Government Article” of the Annotated Code of the Public General Laws of Maryland.  The motion was seconded by Patrick Pascoe, and approved unanimously by the Board.  During the closed session, the Board discussed personnel matters, negotiations, and litigation.  Bill Hofmann and Steve Devoney were in attendance during a portion of closed session.

Reconvene in Open Session

At 9:52 a.m. the Board reconvened in open session.  
Mr. Griffin reported that in closed session the Board approved the following motions.
· A motion by Phil Ulzheimer to approve Board Member candidates recommended by the Nominating Committee to fill the unexpired terms of Mark DiLandro and Judy Robinson.  It was seconded by Peggy Bushey, and passed unanimously.  The names will be forwarded to the Board of Washington County Commissioners for action.  
· A motion by Phil Ulzheimer to approve payment to Historical Entertainment for the final version of the Fort Ritchie film segments, as adjusted and extended to 30 minutes.  It was seconded by Peter Kurz, and passed unanimously.

Adjournment

The next Board meeting is scheduled for on Monday, July 12, 2010.  As there was no further business, Peggy Bushey moved to adjourn.  She was seconded by Phil Ulzheimer, the motion was approved unanimously.  The meeting adjourned at 9:55 a.m.

Respectfully submitted,

Doris J. Nipps

Secretary
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