PenMar Development Corporation

BOARD OF DIRECTORS

May 10, 2010

Vice Chairman Phil Ulzheimer called to order the monthly meeting of the PenMar Development Corporation (PMDC) Board of Directors at 7:32 a.m. on May 10, 2010, in the Bob Davis Meeting Room at the Fort Ritchie Community Center, Cascade, Maryland.  In addition to Mr. Ulzheimer, the following Board members were present: Peggy S. Bushey, William D. Carter, Sam Cool, Tim Henry, Peter Kurz, Steve Patterson, Jack Simpson, and Michael S. Zampelli.  Also in attendance were ex officio members Tim Troxell of the Washington County Economic Development Commission, and Annabelle Sher of the Maryland Department of Business and Economic Development.  Bill Hofmann attended representing COPT and the Fort Ritchie Community Center Board of Directors.  Vice Chairman Ulzheimer said that he had excused Patrick Pascoe and John Barr. Chairman George Griffin participated in the meeting by telephone.
Vice Chairman Ulzheimer informed the board that Peter Kurz submitted his resignation from the Fort Ritchie Community Center Board of Directors.  He said Peggy Bushey had volunteered to take Mr. Kurz's place.  Tim Henry moved that she be appointed.  He was seconded by Tim Troxell, and the motion was approved unanimously.  The term will be for three years.  Mr. Kurz commented that, because of his commitments and associated travel; it had become increasingly difficult to attend FRCC board meetings.  He also gave the board an update on the FRCC executive director search.
Approval of Minutes for April 12, 2010 Meeting

The Vice Chairman asked for approval of the minutes of the April meeting.  Bill Carter moved that they be approved.  He was seconded by Tim Henry, and they were approved unanimously.

Financial Report

Treasurer Mike Zampelli presented financial statements for April.  He reported that Bill Holmes and Jeremy Compton of Albright Crumbacker Moul & Itell attended the Finance Committee meeting to introduce themselves, and to describe the process they will use for the PMDC audit. 
Mr. Zampelli noted that:

   -- A payment of $182,927 was made to the Washington County Board of Education (BOE) for renovations to the Cascade Elementary School.
   -- The next CD will mature on July 11, 2010.  At that time, the committee will discuss splitting the funds to invest and staggering maturity dates of any future CDs.

   -- The committee began the review of the FY2011 budget for review by the board at the June board meeting.

Sam Cool moved that the financial statements be approved.  He was seconded by Peggy Bushey, and the financials were approved unanimously.

May Donation Requests

1. Scholarship Fund-Washington County Public Schools -- $1,000.  The committee did not support the request.

2. Blue Ridge Summit Library-Ice Cream Social/Book Sale Sponsorship -- $5,000.  PMDC was a $5,000 sponsor in 2009 and a $3,000 sponsor in 2008.  The committee agreed to be a $5,000 sponsor again this year.

3. Town of Smithsburg donations for fitness stations in Veterans’ Park -- $898.00. The committee did not support the request.
Ms. Nipps read a letter of thanks from the Blue Ridge Summit Library.
Executive Director’s Report

· On April 13, a 25-member delegation from Serbia visited Fort Ritchie to study the transfer of the property from the Army to PenMar, and then the subsequent sale to COPT.  The group consisted of mayors of cities impacted by the closure of neighboring bases, an assistant to the President of Serbia, and the head of the Serbian military.  They seemed especially interested in the interaction between the military, and local, state and federal governments in the turnover of Fort Ritchie to PMDC, and the eventual sale to COPT.  Ms. Nipps noted that all five Washington County Commissioners and the County Administrator attended part of the discussion and lunch.  One commissioner later said he found the event the most interesting one he had ever attended.  She expressed thanks for the participation in the panel discussions by Merle Elliott, George Griffin, Mike Hayes, Bill Hofmann, Rich Rook, and Greg Snook.  .  
· Ms. Nipps reported that Chairman Griffin and she attended the EDC Celebration of Business dinner, where they met Ursula Powidzki, the new Director of the Maryland Office of Business Development.  Ms. Powidzki expressed interest in the redevelopment project and said she hoped to visit Fort Ritchie soon, to get a better picture of the plan.  
· She said that on April 29, Maryland State Senator Don Munson met at the Fort with Bill Carter, Gary Muller and Nina Rouzer, representing One Mountain Foundation, plus Bill Hofmann and herself.  The purpose of the meeting was to obtain the Senator’s support for a wine festival at Fort Ritchie.  The Executive Director said she would like to invite other members of the Washington County Delegation to come for briefings.
· Ms. Nipps noted that over the course of two days in April she and Peter Kurz interviewed six finalists for the executive director’s position at the FRCC.  She commented that Nina Rouzer had done a wonderful job as acting executive director, and hoped Ms. Rouzer would return as an FRCC board member.

· Ms. Nipps said she will meet with the newly hired archivist to go over her contract and timetable.  Attorney Steve Patterson had reviewed the contract.
· Ms. Nipps announced that she would be out of the office on Monday, June 6, and Tuesday, June 7, at the Maryland Economic Development Conference.
COPT Report
Senior Property Manager Bill Hofmann reported that:

   -- Little had occurred on the property because of the stop work order from the Federal court.
   -- Liberty Tower is negotiating with a service provider.

   -- Verizon had pulled some wire on and off the property.
   -- The Lakeside Hall restaurant opening is scheduled for late June or early July.  The liquor license is pending.
   -- The Army Corps of Engineers has resumed its search for unexploded ordnance.

   -- COPT hosted a community meeting to provide updates about the redevelopment to Fort Ritchie residents.
Fort Ritchie Community Center (FRCC)

FRCC Board of Directors Chairman Bill Hofmann reported that the center's financial situation is good.  He said membership and revenue levels are above expectations.  Expenses were up in March, but are on track to be within budget for the year.  Successes continue with walk-ins for pick-up basketball, and rental of meeting rooms.  Child Watch program participation has increased.  The 8-week summer camp is currently registering children, with hopes that the remaining slots will be filled by end of the week.
On May 8 over 300 bicyclists came for the Velo Club’s third annual Fort Ritchie Criterion. Coming up is a duathlon sponsored by Racine Multisports, a 5K run, a 40K bike ride off the property, and a 10K run on the property. A practice swim was held on Mother’s Day for the triathlon in August.  The triathlon will consist of a 1500 meter swim, a 10K run and a 40K bike ride.
Referring to Ms. Nipps' report on the FRCC candidates for executive director, Mr. Hofmann said the first round of interviews is complete, and the board is looking at a finalist.
Public Comments

Speaking as Chairman of the One Mountain Foundation (OMF), Bill Carter informed the Board of the “Memories of PenMar” event at Fort Ritchie on May 22.  As for the idea of a wine festival at Fort Ritchie, OMF will press the county legislative delegation to submit bills to permit wine festivals in Maryland.  Finally, he noted that Mountain Top Heritage Days are scheduled for the last weekend in June.

Ms. Nipps informed the board that the Fort Ritchie documentary film will likely not be finished in time for a premiere at Mountain Top Heritage Days, but she hoped for a possible “sneak peek” of the film.
Convene in Closed Session
At 8:15 a.m. Bill Carter moved that the Board go into closed session to discuss matters as permitted in Section 10-508 of the “State Government Article” of the Annotated Code of the Public General Laws of Maryland.  The motion was seconded by Peggy Bushey, and approved unanimously by the Board.  During the closed session, the Board discussed personnel matters, negotiations, and litigation.  Bill Hofmann was in attendance during a portion of closed session.

Reconvene in Open Session

At 8:55 am the Board reconvened in open session.  
Mr. Ulzheimer reported that in closed session the Board voted to approve the following motion.

That the broad guidelines for the Finance and Renaissance Committees be recognized 
  as the following:

· Finance Committee

-              Annual budget limit of $50,000

-              Donations should provide marketing and promotion for Fort Ritchie

-              Guiding idea is that these funds are to be used for “The planning for, or the marketing of, the development and reuse of the Property.”

-              Committee is responsible for telling the Board what has been approved and denied monthly

· Renaissance Committee

-              Committee is responsible for investigating all requests for donations over $10,000

-              Guiding idea is the following:  “All donations greater than $10,000 shall be directly related to job creation at Fort Ritchie, or spent in the planning for, or the marketing of, the development and re-use of the property.”

-              Committee is responsible for bringing a recommendation to the Board for a vote

Adjournment

The next Board meeting is scheduled for on Monday, June 14, 2010.  As there was no further business, Sam Cool moved to adjourn.  He was seconded by Tim Henry, the motion was approved unanimously.  The meeting adjourned at 8:58 a.m.

Respectfully submitted,

Doris J. Nipps

Secretary
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