PenMar Development Corporation

BOARD OF DIRECTORS

January 11, 2010

Chairman George G. B. Griffin called to order the monthly meeting of the PenMar Development Corporation (PMDC) Board of Directors at 7:34 a.m. on January 11, 2010, in the Bob Davis Meeting Room at the Fort Ritchie Community Center, Cascade, Maryland.  In addition to Mr. Griffin, the following Board members were present: John F. Barr, Peggy S. Bushey, William D. Carter, Sam Cool, Tim Henry, Peter Kurz, L. Patrick Pascoe, Steve Patterson, Jack Simpson, Philip J. Ulzheimer, and Michael S. Zampelli.  Also in attendance was ex officio member Tim Troxell of the Washington County Economic Development Commission.  Jef Bohn was in attendance representing Smith Elliott Kearns & Company.  The Chairman welcomed Chuck Fiala, Senior Vice President for Government Services at Corporate Office Properties Trust (COPT).  He said he had excused PMDC members Elizabeth Morgan and Judith Robinson.  

Approval of Minutes for December 14, 2009 Meeting

The Chairman asked for approval of the minutes of the December meeting.  Tim Henry moved that the minutes be approved.  He was seconded by Steve Patterson, and the minutes were approved unanimously.

Financial Report

Treasurer Mike Zampelli presented financial statements for December.  He noted that net assets had declined by $248,000 because of payments to the Board of Education for the renovations to Cascade Elementary School.  Two certificates of deposit mature in January and the amount for investment is contingent on a revised draw schedule from the BOE for the Cascade Elementary project.  A decision on the amount of investment, the rate of interest earned, and the financial institution will be made by January 14.  A distribution of $750 was made to sponsor the EDC Celebration of Business. 

Audit Services Request for Proposal (RFP)
The Finance Committee approved the RFP and a list of qualified local auditing firms, which will be invited to bid on the PMDC audit.  Responses are due in March, and will be evaluated by the Finance Committee.

Whistleblower Policy and Document Retention and Destruction Policy

The committee reviewed drafts of whistleblower and document retention and destruction policies, and will put them in final form for submission to the full Board at its March meeting.  The IRS mandates that we institute such policies.

Maryland Department of Labor, Licensing and Regulation
PMDC received a clean audit from the Department.

Donation Requests

The committee agreed to support the tribute to Betty Morgan on January 28 at Fountain Head Country Club by sponsoring a table for $500.  Dr. Morgan is a finalist for National School Superintendent of the Year and was named 2010 Maryland State Superintendent of the Year.  Tickets for 8 people are included in the sponsorship.

Phil Ulzheimer moved that the December financial statement be approved.  He was seconded by Patrick Pascoe, and the motion was approved unanimously.

Executive Director’s Report

Dori Nipps reported that she:

· Attended the United Way of Washington County Recognition Reception for the businesses and individuals that contributed to the campaign this year.  PMDC contributed $5,000 this year.

· Attended the Greater Hagerstown Committee meeting last week.  PMDC was invited to join.

· Spoke to Smithsburg Fire Company, which will soon request release of the $50,000 that PMDC set aside for purchase of a fire truck.  The Company has secured funding and has ordered the fire truck.

· Will celebrate her 1-year anniversary as Executive Director of PMDC on January 13 .  She thanked Board members for their support during the year.

Upcoming Events

· The State of the County is scheduled for Tuesday, February 2, from 7:30-9:00 a.m., at Fountain Head Country Club.  Board members should contact her if they want to attend to represent PMDC.

· The Washington County Business Awards will be on February 24, from 5:00-9:00 p.m., at Hager Hall.  Board members should contact her if they want to attend.

Fort Ritchie Community Center (FRCC)

Executive Director Joe Jacobs said November FRCC Board minutes and financial reports will be distributed after the FRCC meeting on January 19.  He noted that program and membership reports were included in Board packets.  Use of the facility continues to increase, though membership cancellations have increased, probably due to the economic situation.  The Center has remained open on Sundays for the winter.  Meanwhile, requests for use of the facility from outside groups have increased, and the staff is balancing that with the needs of members.  Bev Coyle has been hired as a full-time employee.

COPT Report
COPT Senior Vice President for Government Services Chuck Fiala and Senior Local Manager Bill Hofmann were in attendance.  Chairman Griffin asked Mr. Fiala and Mr. Hofmann to extend PMDC congratulations to COPT President Rand Griffin on being named 2009 Newsmaker of the Year by the Baltimore Business Journal.
Chairman Griffin informed the Board that he and COPT General Counsel Karen Singer signed a conflict of interest waiver because COPT plans to retain a Gordon-Feinblatt, LLC, attorney for legal work with the Maryland State Highway Administration, which does not involve PMDC.  He noted that the PMDC Executive Committee approved the signing.

Mr. Hofmann said construction of the new electrical substation and feeder system is complete, though Allegheny Power is still doing some off-site work.  Lakeside Hall renovations for ADA compliance, and underground storage tank work for environmental compliance were completed last month.  COPT is in discussion with a possible tenant for Lakeside Hall.  Representatives of the Corps of Engineers have suspended ordnance detection and removal until Spring.  

Mr. Fiala and Mr. Hofmann presented COPT’s revised redevelopment plan (see attached documents).  After discussion and questions, Peggy Bushey moved that the plan be approved.  She was seconded by Phil Ulzheimer and the motion was passed, with George Griffin abstaining.

Public Comments

There was no public comment.

Convene in Closed Session
At 8:25 a.m. Phil Ulzheimer moved that the Board go into closed session to discuss matters as permitted in Section 10-508 of the “State Government Article” of the Annotated Code of the Public General Laws of Maryland.  The motion was seconded by Steve Patterson, and approved unanimously by the Board.  During the closed session, the Board discussed personnel matters, negotiations, and litigation.  In attendance for a portion of the closed session were Bill Hofmann and Chuck Fiala from COPT.  

Reconvene in Open Session

At 9:10 a.m., the Board reconvened in open session.  Chairman Griffin reported that in closed session the Board voted unanimously to invite Martha Schumacher of Hazen, Inc., to its March meeting to discuss possible assistance in seeking funding for museum operations.  In a second vote the Board agreed (9 to 4) to have the Museum Committee initiate preparation of a 501(c)(3) application to the IRS, as a first step to create an entity whose function will be the preservation of the history of Fort Ritchie.
Ms. Nipps reported that she is working to schedule a PMDC Winter get-together at Judith Robinson’s home at Ft. Detrick.

Adjournment

Mr. Griffin reminded members of the next Board meeting on Monday, March 8, 2010.  As there was no further business, Phil Ulzheimer moved to adjourn.  He was seconded by Peggy Bushey, the motion was approved unanimously.  The meeting adjourned at 9:15 a.m.

Respectfully submitted,

Doris J. Nipps

Secretary
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